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Duiocopusi M METOAONIOTHS bBEepeXiIMBOro Ipou3BojacTBa. Mcropus OGepexsiuBoro
Ipou3BOACTBA. bepeximBoe MbinuieHue. [IpenmymecrBa bepeximBoro npoussoxacrsa. IIotok
co3nanus I1eHHocTu. Ilorepu B OepexMBOM NPOM3BOJACTBE. OPQPEKTb OT BHEIPEHUS
OepeKIIMBOTO MPOU3BOJICTBA. YTIPAXKHEHUE «KO(De».

Paznen 2. OpranHu3zamnusi BHeJIpPeHUS] MOJeJH Oepe:KIMBOro MNPOU3BOACTBA HA
npeanpustum (19 yacon).

Opranuzanus pabodero Mecta. MHCTpYMEHTBI M METOIBI OEPEKIMBOTO IPOU3BOACTBA. UTO
takoe 5S. IlpaBuna 5S. Ilpeumymiecta 5S. BeeoOmee obcnyxuBanue obopynoBanus (TPM).
Crparerus o0cyKUBaHUs o0opymoBaHusl. bricTpas MepeHANIA/IKa (SMED).
CranpgaptusupoBaHHas pa0oTa. YmpaBieHHE KOMIIETEHTHOCThIO. llocTrosiHHOE yiy4llieHue
nporeccoB. CranmaptusupoBaHHas pabora. KapTupoBaHue mMOTOKAa CO3MaHUS IEHHOCTH.
BriTsruBaroias cucreMa 1 BCTpOeHHOE KauecTBO. CrcTeMa HeMPEPhIBHOTO COBEPIIICHCTBOBAHUS,
mojiaya TOJIEe3HBIX MpeaioxkeHui. CrucrtemMa OpraHM3aliyl TUIAHUPOBAHUS U IOCTABOK «TOYHO
BOoBpeMsi». CrcteMa opranu3anuu 0e3/1e(heKTHOTro MPOU3BOJICTBA «3alIUTa OT OIHO0Ky. [loHsaTHe
«IPOU3BOJICTBCHHASI CUCTEMA.
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BepexiauBoe npou3BoACTBO KaK MOJIeIb
1. | noBbimIeHUs1 3PPeKTHBHOCTH 20 12 8 4 8
AeATETbHOCTH MPeNPHATHS.
11 HcTopus 6epexIMBOro MPOU3BOJICTRA. 4 5 5 0 5
bepexinBoe MpIUICHUE.
12 [IpenmyiecrBa bepexinBoro 4 3 5 1 1
MIPOM3BOJICTBA.
1.3 | IloTepu B GepekITMBOM ITPOU3BOJICTBE. 5 3 2 1 2
€KThI OT BHEJIPCHUS OCPESIKITHBOTO
2.4 | 200 P P 3 | 2 1 1 1
MIPOM3BOJICTBA.
1.5 | Yopaxnaenue «kodey. 4 2 1 1 2
Opranu3anus BHeJAPeHUs MOJeIH
2. | Oepe:RIMBOro MPOM3BOACTBA HA 19 11 7 4 8
NpeANnpPUsITHH.
2.1 | Opranusanus pabodero mMecra. 2 1 1 0 1
29 HNHCTpyMEHTBI U METOBI OEPEKITUBOTO 9 1 1 0 1
MIPOU3BOJICTBA.
2.3 | CrangapTuzupoBaHHas padoTa. 3 2 1 1 1
KaprtupoBanue noroka coznanus
2.4 | "aPTHP A 2 1 1 0 1
IIEHHOCTH.
Cucrema HePEpPHIBHOTO
2.5 | coBepIIeHCTBOBAHUS, TI0/1a4a TTOJIC3HBIX 3 2 1 1 1
MIPEJI0KEHUH.
26 Cucrema opraHu3aliy IUIAHUPOBAHUS U 3 9 1 1 1
MOCTaBOK «TOYHO BOBPEMSI».
27 Cucrema opranusanuu 6e371eheKTHOTO 25 15 0.5 1 1
MIPOM3BOJICTBA «3AIUTA OT OLTUOOKY.
2.8 | TloHATHE «ITPOU3BOJICTBEHHAS CUCTEMAY. 15 0,5 0,5 0 1
Hroro: 39 23 15 8 16
Hrorosasi arrecranus. 3a4eT B yCTHOH (opme. 1 1 0 1 0
Bcero: 40 24 15 9 16




