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2 AHHOTAIIUA AMCHUITJINHBI

«TEOPUS U TPAKTUKA OPTAHU3AIIMOHHBIX U3MEHEHUW»

JucuunnuHa npeaHa3HayeHa AJis MOAr0TOBKU MarucTpoOB, YIIPABISAIOIINX CTPYK-
TYPHBIMU TIOJIPA3ICIICHUSIMU COBPEMEHHBIX MHTEIUICKTYaJIbHBIX opranu3arun XXI
Beka. [IpenqmeToM ee n3ydeHust SBISAIOTCS 3HAHUS U MPOPECCUOHAIbHBIE HABBIKHU B
obnactr GopMHUPOBAHUS OU3HEC-TIPOIIECCOB MPEANIPUITHS TI0 YIPABICHUIO OpTraHU-
3aIIMIOHHBIMH U3MEHEHUSIMHU.

JlucuumuinHa npexycMarpuBaeT U3y4YeHNEe TEOPETUYECKUX OCHOB YIIPABIICHUS COLU-
aJIbHO-D)KOHOMUYECKMMH CHCTEMAaMM, METOAOB U MOZEJIEHN YIIPABICHUS OpraHU3allH-
OHHBIMU HM3MEHEHHMSIMHU Ha MPEINPHUSITHH, CPEACTB MH(DOPMATU3AINK OpTaHU3aIlH-
OHHBIX M3MEHEHMI Ou3Hec-mpoleccoB. [IpenrycmarpuBaercs oBlajeHUE METOIaMU
co3anus HGOPMaMOHHON Moiesii OU3HEC-TPoLecca YIIPaBICHHs OpraHU3aluOH-
HBIMHU W3MEHEHHUSAMHU JUIsl KOHKPETHOTO MPEAIIPUATHUS, BBISIBICHUE KIIFOUEBBIX ITOKA-

3areneit 23(HEKTUBHOCTHU MPU YIIPABICHUU OPTraHU3aIIMOHHBIMU U3MEHECHUSMH.
SUBJECT SUMMARY

«THEORY AND PRACTICE OF ORGANIZATIONAL CHANGES»

The discipline is intended for training of the masters managing structural divi-
sions of the modern intellectual organizations of the 21st century. A subject of its
studying are knowledge and professional skills in the field of forming of business
processes of the enterprise on management of organizational changes.

The discipline provides studying of theoretical bases of management of social and
economic systems, methods and management models organizational changes at the
enterprise, means of informatization of organizational changes of business processes.
Mastering methods of creation of information model of business process of manage-
ment of organizational changes for the specific enterprise, identification of key per-

formance indicators in case of management of organizational changes is provided.
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3 OBLHIME IMOJTOKEHUA

3.1 Ieau u 3aga4y AUCHUILIHHBI

1. Ilenbto u3yueHus AUCIUIUIMHBI SBISETCA MPUOOPETEHUE TEOPETUUECKUX 3HAHUMN
U (hopMUPOBAHHUE TPAKTUYECKUX YMEHHUM 1 HABBIKOB B 00JIACTU IJIAHUPOBAHUSA, OP-

TaHHU3allUHU U COIMPOBOXKIACHUA ITPOUCCCAa OPraHN3alTMOHHBIX N3MECHECHMH.

2. 3agayaMy NpY U3YUYEHUU JUCLUHUILIMHBI SBISIOTCS:

-npuoOpeTeHne 3HaHUI 0 METO/IaX U MOJENSIX OU3HEC-TIPOLECCOB YIIPABICHUS Op-
raHU3ALMOHHBIMA U3MEHEHUSIMU;

-PUOOPETEHNE YMEHUM yIPABISTH OU3HEC-TIPOIIECCAMU, PEATU3YIOIMMH OpTaHu-
3allMOHHBIE U3MEHECHUS;

-OCBOEHHUE HABBIKOB MHTETPALIUH OM3HEC-TIPOIIECCOB YIPABIECHUS OPraHU3allMOHHbI-

MU u3MeHeHus MU B U T-uHppacTpyKTypy HAyKOEMKOTO MPEAIPUSITHUSL.

3. Maructpsbl OIy4ar0T 3HAHKUE OCHOBHBIX MOJIENIEN YIIPABIEHUS OpPraHU3allMOHHbI-
mu u3meHeHusmu, XK1 npennpusituii, cnoco6oB padOThl ¢ CONPOTUBICHUEM Opra-

HHU3allMOHHBIM U3MCHCHMUIM.

4. IlpuobOpeTaroT ymMmeHue (popMHpOBaTh CUCTEMY IMOKa3areyie oneHKH b (PEeKTUB-

HOCTH YIPABJICHUA OPraHU3allMOHHBIMHA U3MCHCHUAMU HA IPCATIPUATHH.

5. Ilony4aroT HaBBIKM MHTETpaluu OU3HEC-IIPOLIECCOB YIIPABICHUSI OPraHU3alMOH-

HbIMU U3MeHeHUsIMHU B U T-undpacTpykTypy HayKOEMKOTO NpeaIpUsITHS.

3.2 Mecrto mucuumiannabl B cTpykrype OITOII

JlucuuminHa u3ydaeTcs Ha OCHOBE paHee OCBOCHHBIX JIUCITUILIMH YYE€OHOTO TIJIaHa:
1. «CoBpeMEHHBIN CTPATErMYECKUI AHAIU3
2. «MeToabl HAyYHBIX UCCIICAOBAHUN»

1 00ecIieynBaeT U3yUEHUE MOCICIYIOMINX TUCITUTIIINH



1. «YnpaBneHue 3HaHUSMH Ha MPEAIPUATUSAX BBICOKOTEXHOJIOTMYHBIX OTPACIIEH KO-

HOMUKHW»



3.3 IlepeueHb MIaAHMPYEMbIX pPe3yJIbTATOB 00y4YeHHMs MO JUCIHHUILINHE, COOT-
HECEHHBIX C IVIAHUPYEMBIMH Pe3yJIbTATAMHM OCBOCHHMSI 00pa30BaTeIbLHOMI

MPOrpamMMbl

B pe3ynbrare ocBoeHus 00pa3oBaTeIbHON IPOrpaMMbl 00YHAIOIIHIACS TOKEH

JOCTUYD CIICTYIONINE PE3YJIbTaThl 00yUSHHUS MO TUCITUILIINHE:

Kon xomnerenmun/ HanMeHoBaHMe KOMIETEHINMH/MHANKATOPA KOMIIETEHIIUN
HHINKATOPA
KOMIIeTEeHM U
YK-2 Crnioco0eH yIpaBisiTh IPOEKTOM Ha BCEX 3Tallax €ro >KM3HEHHOT'o 1MKJIa
VK-2.1 Dopmynupyem 6 pamkax 0003HA4EHHOU NPoOIeMbl Yelb, 3a0auul, AKMyalb-

HOCMb, 3HAYUMOCMb (HAYYHYIO, NPAKMUYECKYIO, MEMOOUUECKYI0 U UHYIO 8
3a8uUcUMOCmU Om MUna NPOeKma), oxcuoaemvie pe3yibmamol U 803MOHC-
Hble chepbl UX npumMeHeHus

YK-3 Cnoco0OeH OpraHu3oBBIBaTH U PYKOBOJUTH pabOTON KOMaH/bI, BEIpaOaThI-
Bas KOMAH/IHYIO CTPATETUIO JJIsl JOCTHXKEHHUS [TOCTaBICHHOM 11eJIn

VK-3.2 Paszpabamvieaem komanonyio cmpame2uro u nian 2pynnoeuix u OpeaHu3sa-
YUOHHBIX KOMMYHUKAYUU NPU NOO20MOBKE U 8bINOTHEHUU NPOEKMA, (opmy-
JUpyem 3a0ayu 4ieHam KOMAHObl (KOIeKmuea) 0Jist 00CMUNCEHUs NOCMAas-
JIEHHOU Yenu; npumensem 3ppekmusHvle CMuiu pykogooCmead KoLleKmu-
80M OJis1 00CMUICEHUSL NOCMABIEHHOU Yelu

VK-3.3 AHnanuzupyem, npoekmupyem u 0p2aHu308bl8aem MeNCIUYHOCMHbLE, ePYN-
nosewie U OpeaHU3AYUOHHble KOMMYHUKAYUU 8 KOMAHOE 015 00CMUIICEHUS NO-
cmaeienHou yenu

[1K-14 CrnocobeH pa3paboTarh IUIaH yNpaBICHUS dTalaMU U pabOTaMu MPOEKTa,
o0ecreynTh BBIIOJHEHUE TIaHa, HA3HAYUTh U PACHIPEAETIUTh PECYPCHIL, IPO-
BECTU KOHTPOJIb UCIIOJIHEHUS

1IK-14.1 3Haem memoobl NIAHUPOBAHUSL 8 YNPABIEHUU dDMANAMU U pabomamu npo-
exma ¢ npumeHeHuem UHCIMPYMEeHMAbHbIX CPeOCME

1IK-14.2 Ymeem payuonanvrno pacnpedenumo pecypcol 01 8blNOIHEHUSI NPOEKMA




4 COAEP KAHUE JUCHUIIJIMHDBI

4.1 Conep:xkanue pa3aejoB IUCHUATIIAHbBI

4.1.1 HauMeHOBaHHE TeM M Yachl HA BCe BUAbI HATPY3KHU

0 HanmenoBanme TeMbl IMCIUIIIHHBI Ip, | UKP, | CP,
n/n a4 a4 ay
1 | The role and significance of organizational change management 4 8
2 | Organizational Change Strategies 5 8
3 | The concept of enterprise corporate architecture 5 13
4 | Strategies for implementing change 4 8
5 | Organizational changes as a project 4 1 10
6 | Business process reengineering 4 8
7 | Models for evaluating the effectiveness of changes 4 8
8 | Assessment of the effectiveness of change management 4 10
Hroro, au 34 1 73
W3 HuX a4 Ha KOHTPOJIb 0 0 35
OO6m1ast TpyI0EMKOCTh OCBOCHHSI, a4/3¢ 108/3
4.1.2 Copepxanue
Ne HauMeHnoBanue TeMsbl Conepxanue
n/n JUCHUIIIMHBI
1 | The role and significance | The main goals and objectives of the discipline. The
of  organizational change | relevance of the tasks of organizational changes in the
management enterprise in the general information loop of the enterprise.
2 | Organizational Change | Patterns of organization development. Growth of the
Strategies organization as a reason to change. Larry E. Greiner theory
of life cycles.
3 | The concept of enterprise | 2 points of view on the corporate architecture. Gartner
corporate architecture definition of the corporate (enterprise) architecture.
Types of Enterprise Architecture Framework (TOGAF,
Zachman, FEA, Gartner).
4 | Strategies for implementing | *forced;
change sadaptive;
eanti-crisis;
scompromise.

Steps of change implementation. Conditions for successful
implementation of transformations. Stakeholders of the
process of change implementation. Making stakeholders
map.

The case: implementing CRM-system in a retail company.




HaumMmeHnoBaHnue TeMbl
JUCHHILIMHEI

Conepxanue

Organizational changes as a
project

Organizational changes as a project. Project life cycle.
Different ways of organizing project work (waterfall, agile
(scrum)). Gantt diagram to visualize project work.

6 | Business process reengineering | Approaches to reengineering business processes.

7 | Models for evaluating the | Model for evaluating competing performance criteria.
effectiveness of changes Organization models of management.

8 | Assessment of the effectiveness | The concept of key indicators for assessing the

of change management

effectiveness of enterprise reengineering management.
Formation and use of IT services of change management
procedures. Balanced performance scorecards, place and
role of organizational changes in the general management

loop.

4.2 Ilepeyennb J1abOpaTOPHBIX PpadoOT

JlaboparopHble paboThI HE MPEAYCMOTPEHBI.

4.3 IlepedyeHb NPAKTHYCCKHUX 3AHATHH

HaumeHoBaHue NPaKTHYECKUX 3aHATUI KosinuecTBo ayn. yacos
1. INTRODUCTORY  LESSON. DEFINITIONS OF
ORGANIZATIONAL CHANGES AND ORGANIZATIONAL
DEVELOPMENT. 4
2. EVOLUTION OR REVOLUTION? GREINER’S THEORY OF
LIFE CYCLES. 5
3. CORPORATE ENTERPRISE ARCHITECTURE CONCEPT -
part 1. 5
4. CORPORATE ENTERPRISE ARCHITECTURE CONCEPT -
part 2. 4
5. STRATEGIES FOR IMPLEMENTING CHANGE. 4
6. MAPPING STAKEHOLDERS OF THE COMPANY IN THE
PROCESS OF IMPLEMENTING CHANGES. 4
7. ORGANIZATIONAL CHANGES AS A PROJECT. 4
8. MODELS FOR EVALUATING THE EFFECTIVENESS OF
CHANGES. 4
Hroro 34

4.4 KypcoBoe npoeKTHpPOBaHHUE

KypcoBas pabota (IIpoeKT) He TPEeTyCMOTPEHBI.




4.5 Pedepar

Pedepar ve mpexycmoTpeH.

4.6 HuauBuayaJbHOE JOMAIIHEE 3alaHUe

NuauBuayansHOE TOMAIIHEe 3ajaHue He MPeayCMOTPEHO.

4.7 JokJaan

Joxnan oopmMisieTcs B BUIEC MPE3SHTAIIMN M 3arpykaeTcs cTyaeHToM B Moodle.
Tema noxnana “Enterprise architecture of the choosen company”, kaxablii CTyI€HT
CaMOCTOSITEILHO BBIOMPAET KOMIIAHHIO, HA TIPUMEPE KOTOPOil OyAeT BBIMOIHATH J10-

KJIan.

3aanre Ha JOKJIA;
1. read Lecture 3
2. read the article
3. make the description of the enterprise architecture of the company you have
choosen
4. use the description of LETI enterprise architecture as an example

5. upload to the Moodle

[Ipe3enTanus BoinonHseTca B popmare ppt uiu pdf, MakcuManbHOE YHUCIIO CIIANI0B

- 15.

4.8 Keiic

CryneHTaM HEOOXOAMMO O3HAKOMUTHCS ¢ MarepuaioM U pemuTh keiic Case of IBM
Credit corporation. I'otoBsl oTBeThl 0dopmisitores (aitsiom word unu pdf u 3arpy-
xkarotcs B cuctreMy Moodle. cxogabie qaHHBIC, KOTOPBIC TIPEIO0CTABIISIIOTCS AJIS Pe-

HICHUA:

Please, read the text below and answer the questions:
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https://albatian.com/en/blog-ingles/any-business-innovation-and-transformation-requieres-an-enterprise-architecture/
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1. What was the trigger for starting change process?

2. What instruments were used to analyze the reasons of weak performance?

3. What tools were used to improve the process? Were all of them a kind of
reengineering or just traditional methods?

4. Canyou think of any other company that went through the process of reengineering?

What result was achieved?

Case of IBM Credit corporation.

First example is from the practice of IBM Credit Corporation, a 100% subsidiary of
IBM. It finances the purchase of products and services offered by IBM Corporation.

In the early years, IBM Credit worked the old-fashioned way. When IBM’s sales
representative submitted a funding request, he was directed to one of 14 employees
sitting at a table in the company’s conference room. The employee wrote down the

funding application on a piece of paper. It was step 1.

Step 2: The document was transferred to the credit department, where the specialist
entered the information into the computer system and checked the creditworthiness
of the potential borrower, made the results in the document and sent it further - to the

legal department.

Step 3: The legal department made the necessary changes to the standard loan contract

and attached it to the request form.

Step 4: The request was sent to a price specialist who entered the data into a special
table to determine the interest rate for the customer. He then recorded the bet on a

piece of paper, which together with the rest was delivered to the office department.

Step 5: The administrator of the office department, based on all this information,
wrote a letter with an offer that could be delivered to the Federal Express trade

representative.

Usually the whole process took six days, and sometimes stretched for two weeks.

IBM sales representatives considered this period excessive, as in six days the client
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could find another source of financing, accept the offer of another seller or simply
change his mind. Therefore, representatives often called with the question: At what
stage my request and when will you give an answer?”. No one knew this, as the

request was somewhere in the process of processing.

In an attempt to improve the process, IBM Credit tried several tools. For example,
the company established a control department to provide information about the status
of the request. After completing its task, each department did not submit the request
further, but returned it to the control department, where the administrator recorded
the completion of each step before sending the documents to the next stage. Now
the control department knew where each request was in this maze, and could give
the sales representative the information they needed. But the price for this was an

increase in the processing time of requests.

In the end, two senior IBM Credit managers brainstormed. They took the funding
request and went through all five steps with it, asking the staff of each department to
postpone other cases and process the request as usual, but without delay due to other
work. It turned out that it only took ninety minutes to complete the work itself. The
problem was not the tasks and the people who performed them, but the structure of
the process itself. In other words, the whole process had to be changed, not individual

steps.

In the end, the narrow-profile specialists in IBM Credit (credit checkers, price specialists,
etc.) were replaced by general staff. Now the application was not sent from department
to department, and only one employee - the manager of the transaction - processed it

from start to finish.

How could he replace four specialists? The scheme of the old process was based
on the deep-seated assumption that each request is unique and complex in processing
and requires the intervention of four qualified professionals; management counted on
the most difficult bids imaginable. But in reality, most of the requests were simple and

straightforward. After thoroughly researching the work of specialists, senior managers

12



of IBM Credit found that it was mostly clerical: to get the contract templates from
the folder, to find the credit rating of the corporate client in the database, to enter the
figures in the standard model... These tasks are quite capable of one person when
using a simple computer system, giving access to all the data and tools used by

previous experts.

IBM Credit has also developed a new computer system to support transaction managers.
In most situations, it gives the necessary clues. In really difficult situations, they can

get help from a small group of experienced professionals.

Thanks to this restructuring of the process, IBM Credit’s efficiency has improved
dramatically: the seven-day processing time for the request has been reduced to four
hours. At the same time, the number of applications processed has increased 100

times.

IBM Credit’s achievement of reducing the processing cycle by 90% and increasing
performance by a hundred times is perfectly consistent with our definition of reengineering
The company has reached a radical new level of efficiency, radically changing the

whole process.

4.9 Opranusanus v y4eOHO-MeTOANYeCKOe 00ecnedYeHne CaMOCTOSITeJIbHOM pa-

00THI

W3ydeHne AUCUUILIMHBI COMPOBOXKIAETCS CAMOCTOSITENIbHON paboTOM CTy/IEeH-
TOB C PEKOMEHJOBAHHBIMU MpPENOAaBaTeeM JUTepaTypHbIMU UCTOUHUKAMU U MH-

dbopmanimoHHBIMU pecypcamu cetu IHTepHeT.

[TnannpoBaHue BpEMEHH JIJIS M3YUCHUS TUCITUTLINHEI OCYIIECTBIISICTCS HA BECh
NepuoJ] 00yUYeHUs, TIPETyCMaTPUBAs IIPH STOM PETYIIPHOE ITOBTOPEHHUE MPOACHHO-
ro marepuana. OOy4armmMcsi, B paMKaxX BHEAyAUTOPHONH CaMOCTOSITEIbHOU pado-
ThbI, HEOOXOJIUMO PETYJSPHO JIOMOJIHITH CBEACHUSIMHU W3 JIUTEPATYPHBIX HCTOUHUKOB
MaTepuall, 3aKOHCTIEKTUPOBAaHHBIN Ha JIeKIusX. [Ipu 3TOM Ha OCHOBE U3yUYEHUS Pe-

KOMGH,Z[OBaHHOI;'I JIUTCPATYPhI HGHCCOO6p33HO COCTaBUTDH KOHCIICKT OCHOBHBIX I10JI0-
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YKEHUM, TEPMUHOB U OTIPEICIICHUH, HEOOXOUMBIX JJIsI OCBOSHHUS Pa3/IeioB yUeOHOM

JIUCILIUIIIINHEL.

Oco0oe mMecTo yaensieTcsi KOHCYJITUPOBAHUIO, KaK OHOHN U3 (hopM 00ydeHHUS
¥ KOHTPOJISI CAMOCTOATEIbHOM padoThl. KoHCynbTHpOBaHue npeAmnonaraeT 0coobM
00pa3oM OpraHM30BaHHOE B3aMMOJICHCTBUE MEXAY IIPETOAaBaTEIeM U CTYACHTAMH,
IIPU 3TOM IPEATONATAETCs, YTO KOHCYIBTAHT JINOO 3HAET TOTOBOE PEIlIeHUE, KOTOPOE
OH MOXET MPEANUCaTh KOHCYJIBTUPYEMOMY, JTUOO OH BIJIAJIEET CIIOCOOAMU JIESITENb-

HOCTH, KOTOPBIC YKA3BIBAIOT IIYTh PCUICHUS HpO6JIeMBI.

Texymas CPC IIpumepHas
TPYA0EMKOCTb, a4

Pabota ¢ JIeKIMOHHBIM MaTepuaoM, ¢ yueOHOH JuTeparypoit 4
Omneperxaromias camocTosiTeNlbHast paboTa (M3yueHHe HOBOTO Mare-

puaia 10 ero U3JI0KeHUs Ha 3aHATUSIX) 2
CaMoCTOsTENIbHOE U3YUEHHE Pa3/A€I0B TUCIUILINHBI 6
Brimonnenne JoMantHUX 3a1aHui, JOMAITHUX KOHTPOJIBHBIX paboT 10
[ToaroroBka k J1abopaTopHbIM padoTaM, K MPaKTHUYECKHUM M CEMHU-

HapCKUM 3aHATHIM 6
[ToaroroBka Kk KOHTPOJIBHBIM PabOTaM, KOJUIOKBUYMaM 0
Brimonnnenne pacueTHo-Tpaduueckux padoT 0
BeinosnHeHne KypcoBoro nmpoeKkTa Uin KypcoBoil paboTsl 0
[Touck, u3ydyeHue U npe3eHTanus nHOpMaLUH 10 3alaHHOM Mpo-

Or1eMe, aHaIM3 HAy4HBIX MyONMKaIUil 110 3aJaHHOI Teme 6
PaboTa Haj MEXIUCIUIUTMHAPHBIM IPOSKTOM 0
AHanu3 TaHHBIX 10 33JaHHOW TEME, BBIIIOJHEHHE PACYETOB, COCTaB-

JICHHWE CXEeM U MOJIeJIel, Ha OCHOBE COOPAaHHBIX JaHHBIX 4
[ToaroroBka k 3aueTy, UG PepeHINPOBAHHOMY 3aUYETY, IK3AMEHY 35
UTOI'O CPC 73
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5 YueOHO-MeTOOMUECKOE 00ecIIeYeHHue TUCIUTLINHBI

5.1 IlepeyeHb OCHOBHOM M JONOJHHUTEIbHON JIUTEPATYPbI, HEOOXOAMMOM IJIs1

0CBOCHHUA JUCHHUIIIINHBI

Ne i/m Ha3Banmne, Oudnnorpaguyeckoe onucanme K-Bo
IK3. B

ouno.1.

OcHoBHas auTeparypa

1 BopobbeBa, Cetnnana AnekcaHapoBHa. AHITTHIUCKUN SI3bIK 7151 9 (PEKTUBHO- | HEorp.

ro meaemxmenTa. Guidelines for Better Management Skills [ 9nexTponHsiii pe-

cypc] : Yae6noe nocobue a1 By30B / BopoObepa C. A., 2021. -260 ¢
JlomonuuTenpHas ureparypa

1 Financial management of health care organizations [Tekct] / [W. N. Zelman [et 5

al.], 2014. -XXII, 678 c.

5.2 TIlepeyenb pecypcoB HHGOPMAIMOHHO-TEJIEKOMMYHUKAIMOHHOM ceTH «H-

TEPHET», UCII0JIb3YCMbIX IIPH OCBOCHHH JUCHUILJIMHBI

Ne i/ DJIeKTPOHHBIN aapec
1 O6pazoBarenbsHas mnargopma FOpaiithttps://urait.ru/
2 Caiit ananmuTnyeckort komnanuu Gartnerhttps://www.gartner.com/

5.3 Aunpec caiita kypca

Anpec caiita kypca: https://vec.etu.ru/moodle/course/view.php?1d=8109

15


https://urait.ru/
https://www.gartner.com/
https://vec.etu.ru/moodle/course/view.php?id=8109

6 Kputepun oileHUBAHUA U OLICHOYHbIE MATEPHAJIbI

6.1 Kpurepuu oueHuBaHus

Ja nucturmuinasl « Teopus M MpakTHKa OpraHU3AMOHHBIX U3MEHEHUNY TTPETY-

CMOTPEHBI CIAEAYIOIINE (POPMBI TPOMEKYTOUHOM aTTecTaluu: SK3aMeH.

JK3aMeH
Ouenka Onucanue

HeynosnerBopurensHo Kypc ne ocBoeH. CTyIeHT UCIBITHIBAET CEPHE3HBIE TPYAHOCTH
IIPU OTBETE Ha KJIFOUEBbIE BOIIPOCHI TUCIUILINHBI

VY1oBIEeTBOPUTENHHO CryneHT B LeJOM OBIaAeN KypCOM, HO HEKOTOPBIE pa3Jiebl
OCBOEHBI Ha YPOBHE OIpeeeHUN U GOPMYIUPOBOK TEOPEM

Xoporo CryneHT oBiaien Kypcom, HO B OT/IETbHBIX BOPOCAX UCTIBITHI-
BAET 3aTPyIHEHUs. YMEET pellaTh 3a/1auu

OtnuyHO CTyaeHT JeMOHCTPUPYET MOJHOE OBIJIAJIEHUE KYypCOM, CIOCO-
OeH NPUMEHATH NOJTY4YEeHHBIC 3HAHHS MPHU PEIICHUH KOHKPET-
HBIX 3a1a4.
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OcobGeHHoCTH 1O0MyCKA

JIOIIyCKOM K DK3aMEHY SIBJIAETCSA NPUCYTCTBHE HA 70% MPaKTUYECKUX 3aHATUI

U BBITOJIHEHHE 2 3aJ]aHU, KOTOpBIE MIPEIOCTaBIAIOTCA cTyneHTaMm B Moodle.

910 peICHUC Kelca u IIOATOTOBKA JJOKJIaZia B BUAC ITPC3CHTALIUH.

3amanus opopmisitorcs B Buje daitnioB B popmate word, ppt winu pdf u mpuxpernisi-

I0TCSl B MOAYJIb “3ananue’ cucrembl Moodle.

6.2 OueHoYHbIC MaTepPHUAJIbI ISl IPOBEJIEHUS TEKYILero KOHTPOJs U mpome-

’KYTOUYHOI aTrTecTanu 00y4arouuxcs 1o JUCHUIJINHE

Bonpocs! K 3K3aMeHy

Ne i/ Onucanue
1 Crparerun opraHu3alMOHHBIX U3MeHeHu. [Ipumepsl cTpareruii.
2 OcCHOBHBIE KOHIEINH Pa3BUTHUS TEOPUH OpraHU3aLMOHHBIX U3MEHEHUI.
3 CyIHOCTh pEMHKUHUPHUHTA OU3HEC-TIPOLIECCOB
4 Mognens uzmenennii Kypra JleBuna.
5 MortuBanus N3MEHEHHMN.
6 Mogenb OTKpPBITON CUCTEMBI
7 Onucanne OU3HEC-MOIENIeH YIIPABICHNS OPTaHU3AIMOHHBIMUA N3MEHEHUSMU.
8 OrneHka U3MeHeHN I
9 Cuctema (akTopoB, ONPEIEIAIONIX U3MEHEHUI B OpraHu3aliy.
10 Otnueckre npodiieMsl B IPOLECCe OPraHU3alMOHHOTO Pa3BUTHS.
11 K11 opranuzanuu Anuszeca
12 Crelikxonaepbl NPOEKTa OPraHU3alluOHHbBIX U3MEHEHUN
13 KoprnioparuBHast apxurekrypa
14 Crpareruu BHEIPEHUS N3MEHEHUI
15 CornpoBoxieHHEe U3MEHEHU
16 Mopnenu oueHku 3(pHEeKTHBHOCTH H3MEHEHHH

dopma OusteTa

MunucTepcTBO Hayku U Bbiciiero oopaszoBanusi Poccuiickoit @enepanuu

OI'AOY BO «Cankt-IleTepOyprckuii rocy1apCTBEHHBIN JIEKTPOTEXHUYCCKUIT

yHuBepcutet «JIDTWU» umenu B.M. Yabsanosa (JlenHuna)»
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3K3AMEHAIIMOHHBIN BUJIET Ne 1

Hucunmummaa TEOPUSA U ITPAKTHUKA OPIAHU3ALMOHHBIX U3MEHE-
HUI Wnnporex

1. Ctpareruun opraHn3alMOHHBIX U3MEHEHUH. [Ipumepsl cTpaTeruii.

2. OCHOBHBIEC KOHIEMIIUH PA3BUTHUS TEOPUH OPTraHU3allMOHHBIX U3MEHECHUN.

YTBEPXIAIO

3aBeayromuii kKadeapoit N.A. bpycakoBa

Bech KOMIUIEKT KOHTPOJIbHO-U3MEPUTEIIHLHBIX MaTepHUaioB JJisl TPOBEPKU CHop-
MUPOBAHHOCTH KOMIETEHIIMU (MHAMKATOpA KOMIIETCHI[MU) Pa3MEICH B 3aKPBITOU

YacTH I10 a/Ipecy, YKa3aHHOMY B II. 5.3
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6.3 I'paduk Tekyuero KOHTPOJIA yCIeBaAeMOCTH

Heneas Tembl 3aHATHH Buja konTpoOsst

3 The concept of enterprise corporate architecture

4

5 Hoxnanx / Ilpesenra-
s

6 The concept of enterprise corporate architecture

7 Business process reengineering

8 Jenosast urpa / Keiic

6.4 MeTonnka TeKylero KOHTpoJif

Tekymuii KOHTPOJIb BKJIKYAET MOCeIeHNe MPAKTHYECKUX 3aHATHH U BbI-
MOJIHEHHE CAMOCTOATEILHOM PadoThI.

HA NMPAKTHYECKUX (CEMUHAPCKUX) 3AHATHAX

Tekymuii KOHTPOJIb BKIIOYAET B c€0s1 KOHTPOIb MoceniaemMoctu (He meHee 70

0 3aHATHUHN), II JbTaTaM KOT IO CTYACHT IT1OJIYYAaCT AOIIYCK Ha 5K3aMCH.
% 3a , 110 PEC3 ara OTOPOIO C v (0) ac OITyC a OK3aM¢

Texyiinii KOHTPOJIL BKIIIOUAET B ce0s1 BHIMOJHEHUE 2 3aJaHUN B CPOKHU M T10

TeMaTUKe, YKa3aHHbIM B 1. 6.3. HacTosien PIT/I.
1. 3apanue 1 - peuienue kerica
2. 3aganue 2 - BBINIOJIHEHHUE JAOKIIAa/IPe3eHTaIlUH.
MakcumanbHBIN 0aliil 3a BBITIOJIHEHHE TOKIIa1a C IPe3eHTAIUeH - 5.

5 0anoB - JOKJIal COACPIKUT BCE pa3eibl B COOTBETCTBUHU C MPUMEPOM B 3a-

JAHWH, BCTYHAIOIINI CBOOOTHO OTBEYAET HA BOTIPOCHI.

4 Ganna - AOKJIad COACPIKUT BCC pa3aCjibl B COOTBCTCTBHH C 3aJaHUCM, BBICTY-

NAOIINN 3aTpyIHSETCS OTBETUTH Ha 1-2 Bompoca.
3 Gaiia - HEKOTOpBIE pa3Aeiibl B I0KIaJ€ OTCYTCTBYIOT.

2 Gayta - TOKJIaJ] HE COOTBETCTBYET TEME, OOIBIITMHCTBO Pa3/ieIOB OTCYTCTBY-

CT.
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MakcuManbHBIN 0all 3a perieHue keica - 3 (MpuBeACHBI OTBETHI HA BCE BO-

POCHI)
2 Oajia - He IaHO OTBETOB Ha OJIMH WJIM JIBa BOIIPOCA K KEHUCY.
1 Gami - He JaHO OTBETOB HA TPH BOIMPOCA K KEHCY.
0 GasIoB - OTBET HE MPEIOCTABIISICS.

B xozne npoBeneHus NpakTHYeCKUX 3aHATUI 11eJ1eCO00pa3HO NPUBIICYEHUE CTY-
JIEHTOB K KaK MOKHO 00Jie€ aKTUBHOMY YYaCTHIO B JUCKYCCHUAX, PEIICHUU 3a/1ad,
oOcyxxaeHusix u T. 1. [Ipu 3TOM aKTUBHOCTH CTYJI€HTOB TAKKE€ MOXXET YUUTHIBATh-
csl IpenojaBaTesieM, Kak OIMH U3 CIIOCOOO0B TEKYIIETO KOHTPOJIS Ha MPaKTUYECKUX

3aHATUSAX.
CaAaMOCTOSAITEJILHON Pad0ThI CTYICHTOB

KoHTposb caMocToATeIbHOM PabOThl CTYJICHTOB OCYIIECTBISECTCS HA MPAKTHU-

YCCKHX 3aHATHAX CTYACHTOB II0 MCTOJUMKAM, OITMCAHHBIM BBIIIC.
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7 Onncanue MHPOPMANMOHHBIX TEXHOJIOTHI M MATEPHUATILHO-TEXHUYECKOH 0a3bl

Tun 3angaTui

Tun nomenieHust

TpeOoBanus K

TpeGoBanus k

THUA

MECT — B COOTBETCTBHHU C
KOHTUHTEHTOM,  pabouee
MECTO MIperoiaBaTels.
JIOCKa C MapKepoM, JKpaH,
MPOEKTOP ISl TPAHCIISAIUH
npesentaunu, [IK  winm
HOYTOYK.

MOMelIeHH 0 NporpaMMHOMY
ol0ecrne4eHn 10
[IpakTyeckue 3aHs- | AyauTopus KonnuectBo mnocagounsix | 1) Windows

XP wu BhITIE; 2)
Microsoft Office
2007 wu BbIIIE
au00  aHaJIOTH
(cuctema Linux

u 1p.)

CaMocTosTelbHas pa-
oora

ITomemienune s ca-
MOCTOSTEIILHON pabo-
Ta

OcHallleHO KOMIBIOTEPHOM
TEXHUKOH C BO3MOXKHOCTBIO
nojkiroueHus k cetu «Uu-
TEpHET» U obecreueHneM
JIOCTyNla B DJIEKTPOH-
HYIO0 MH(pOPMaIIOHHO-
o0pa3oBareinbHyI0  Cpeay
YHUBEPCUTETA.

1) Windows
XP wu BhITIE; 2)
Microsoft Office
2007 wu BhIIIE
au00  aHAJOTH
(cucrema Linux

u 1p.)
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8 AnanTanus pado4yei nporpammsl A Jul ¢ OB3

AnantupoBaHHas MporpaMma pa3padarbiBaeTcsl MPH HATMYUU 3asSBICHUS CO
CTOpPOHBI 00yUarOIIeTrocs (PoaUTENCH, 3aKOHHBIX MPEICTABUTENICH ) U MEAUITTHCKIX
MOKa3aHUK (PEKOMEHIAIIUSIMHU TICUX0JI0TO-MEIUKO-TIEAarOrnueCKOM KoMuccum ). J{is
WHBAJIMOB aJalTUpOBaHHAsl 00pa3oBaTeibHAs MporpamMMa pa3padarbiBacTCs B COOT-

BETCTBUU C MHAUBUYyIbHONU MPOTpaMMON peabuInuTaIUH.

22



JUCT PETUCTPAIIMM U3MEHEHUI

Ne
n/n

Jlara

HN3MmeHeHnue

JaTra u HoOMep NPOTOKOJIa
3acexanus Y MK

ABTOp

HavaapHuk
OMOIJIA
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