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1 CTPYKTYPA JUCHUIIJIMHBI
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2 AHHOTAIIUA AMCHUITJINHBI

«METOJAbI YITPABJIEHUA IPOEKTAMMW)

Juciuruinaa « MeToabl yIIpaBiIEHUS MPOEKTAMI SIBIAETCA AUCLMUIITIMHON 110
BBIOOPY CTYJIEHTOB MPO(PECCUOHATIBHOTO IIUKJIa 00pa30BaTeIbHOM MPOTPaMMBbI U MTPE-
Ha3Ha4Y€Ha /I MOJTOTOBKM MarucTpoB, KOTOpPbIE OyAyT yNpaBlATh CTPYKTYPHBIMU
MO/IPA3/ACICHUSMHU COBPEMEHHBIX OPraHU3ali B YCIOBUAX PHIHOYHOM SKOHOMUKH.
B pamkax nucUMIUIAHBI IPELyCMaTPUBAECTCA O3HAKOMIICHUE C TAKUMHU BOIIPOCAMU,
KaK CyIllecTBeHHbIE (D)YHKIUHU YIIPABICHUS MPOCKTaMU; KiIacCU(PUKALUs POEKTOB;
KU3HEHHBIN LUK U (Pa3bl MPOEKTa; OpraHu3alus MPOEKTHOrO (PMHAHCUPOBAHUS,
OLICHKA )KU3HECTIOCOOHOCTH M (PMHAHCOBOM Pean3yeMOCTH IPOEKTa; IPOEKTHOE IJ1a-

HHUPOBAHUC; OICHKA YKOHOMUYECKOM BCI)q)eKTI/IBHOCTI/I ITPOCKTA.

SUBJECT SUMMARY

«PROJECT MANAGEMENT METHODS»

«Project Management Methods» is the discipline for students to choose the
professional educational program. This discipline is focused on training of magis-
trates that are going to manage the structure departments of modern companies in
conditions of market economy.

In the context of the discipline students are provided with the basic knowledge of
project management functions, project classification, project life cycle and its stages,

project financing, project planning, project performance evaluation.



3 OBLHIME IMOJTOKEHUA

3.1 Ieau u 3aga4y AUCHUILIHHBI

1. Ilesibr0 OCBOEHHUSI AUCIUIUINHBI SIBISETCSA U3yUYEHHE TEOPETUYECKUX OCHOB U ITPaK-
TUYECKUX METOJIOB MPOEKTHOIO YIPABIEHHS JJI1 UCIIOJIb30BAHUS 3HAHUM B IpaK-
TUYECKOHN NIeSITEeNIbHOCTH; NMPUOOPETEHUE YMEHHUS aHaJU3UPOBATh 1€ U UHTEpe-
Chbl CTEMKXOJIAEPOB MPOEKTA, ONMPEACIIATH 1EJIH, IPEAMETHYIO 00JIaCTh U CTPYKTYPbI
npoekTa, GOpMUPOBAHKUE HABBIKOB BJIaICHUSI KOMaHTHOUM pabOThI B MPOEKTAX, CaMO-
CTOSITEIIBHOIO YIPABJICHUS ITPOEKTaMU, UCIIOJIb30BAHUS COBPEMEHHBIX HHCTPYMEH-

TAJIbHBIX CPCACTB B YIIPABJICHUHU IIPOCKTAMHU.

2. ®opMHpPOBAHHUE KOMIIETEHIIMK U YMEHUM B c(pepe METOI0JIOTUH YIIPABIICHUS MTPO-

CKTaMH.

3. 3HaHUE COBPEMEHHBIX METOJIOB, 00ECIIEUNBAIOIINUX MTOCTPOECHUE KOPIIOPATUBHOTO

cTanJapTra ylpaBJICHUA IIPOCKTAMH U HABBIKOB MCIIOJIb30BAHUS].

4. YMeHus aHaJIU3UPOBAaTh LIEJIM U UHTEPECHI CTEHUKXOJIIEPOB MPOEKTA, ONMPEIEIATh
e, MPEAMETHYI0 00JaCTh U CTPYKTYpPhl MPOEKTA, PACCUMTHIBATh KaJeHIAAPHBIN
IJIaH OCYILECTBICHUS MIPOEKTA;, (GOPMUPOBATH OCHOBHBIEC pPa3Jieibl CBOJHOTO IUIa-
Ha MPOEKTa, aHAJM3UPOBATh PUCKHU MPOEKTA, OCYIIECTBISATh BHIOOP MPOTrPaMMHBIX

CpeacCTB AJIA pCIICHUSA OCHOBHBIX 3ada4 YIIPABJICHUS ITPOCKTOM.

5. HaBbIku BnazieHust KOMaHAHON pabOThI B MPOEKTaX, CAMOCTOSTENILHOTO YITpaBJie-
HUS IPOEKTAaMU, UCITOJIb30BAHUS COBPEMEHHBIX HHCTPYMEHTAJIBHBIX CPEJICTB B YIIPaB-

JICHUU IIPOCKTaMH.

3.2 Mecro nucuumianebl B ctpykrype OITOII

HI/ICHI/IHHI/IHa HN3y4dacTCA HAa OCHOBC PAaHCC OCBOCHHBIX JUCIHUITIINH y‘l€6HOFO I1aHa:

1. «MeToz1bl HAyYHBIX UCCIICTOBAHUIN



1 00ecIieynBaeT N3yUEHUE MOCICIYIOMINX TUCITUTIIINH
1. «OkcnepTrU3a NHHOBAIMOHHBIX MIPOEKTOBY

2. «YHpaBJ'IeHI/Ie SHaHWUAMU Ha HPCATIPUATUAX BICOKOTCXHOJIOTHIHBIX 0Tpacnep”1 9KO-

HOMMKH»



3.3 IlepeueHb MIaAHMPYEMbIX pPe3yJIbTATOB 00y4YeHHMs MO JUCIHHUILINHE, COOT-
HECEHHBIX C IVIAHUPYEMBIMH Pe3yJIbTATAMHM OCBOCHHMSI 00pa30BaTeIbLHOMI

MPOrpamMMbl

B pe3ynbrare ocBoeHus 00pa3oBaTeIbHON IPOrpaMMbl 00YHAIOIIHIACS TOKEH

JOCTUYD CIICTYIONINE PE3YJIbTaThl 00yUSHHUS MO TUCITUILIINHE:

Kon xomnerenmun/ HanMeHoBaHMe KOMIETEHINMH/MHANKATOPA KOMIIETEHIIUN
HHINKATOPA
KOMIIeTEeHM U
YK-2 Crnioco0eH yIpaBisiTh IPOEKTOM Ha BCEX 3Tallax €ro >KM3HEHHOT'o 1MKJIa
VK-2.1 Dopmynupyem 6 pamkax 0003HA4EHHOU NPoOIeMbl Yelb, 3a0auul, AKMyalb-

HOCMb, 3HAYUMOCMb (HAYYHYIO, NPAKMUYECKYIO, MEMOOUUECKYI0 U UHYIO 8
3a8uUcUMOCmU Om MUna NPOeKma), oxcuoaemvie pe3yibmamol U 803MOHC-
Hble chepbl UX npumMeHeHus

YK-3 Cnoco0OeH OpraHu3oBBIBaTH U PYKOBOJUTH pabOTON KOMaH/bI, BEIpaOaThI-
Bas KOMAH/IHYIO CTPATETUIO JJIsl JOCTHXKEHHUS [TOCTaBICHHOM 11eJIn

VK-3.2 Paszpabamvieaem komanonyio cmpame2uro u nian 2pynnoeuix u OpeaHu3sa-
YUOHHBIX KOMMYHUKAYUU NPU NOO20MOBKE U 8bINOTHEHUU NPOEKMA, (opmy-
JUpyem 3a0ayu 4ieHam KOMAHObl (KOIeKmuea) 0Jist 00CMUNCEHUs NOCMAas-
JIEHHOU Yenu; npumensem 3ppekmusHvle CMuiu pykogooCmead KoLleKmu-
80M OJis1 00CMUICEHUSL NOCMABIEHHOU Yelu

VK-3.3 AHnanuzupyem, npoekmupyem u 0p2aHu308bl8aem MeNCIUYHOCMHbLE, ePYN-
nosewie U OpeaHU3AYUOHHble KOMMYHUKAYUU 8 KOMAHOE 015 00CMUIICEHUS NO-
cmaeienHou yenu

[1K-14 CrnocobeH pa3paboTarh IUIaH yNpaBICHUS dTalaMU U pabOTaMu MPOEKTa,
o0ecreynTh BBIIOJHEHUE TIaHa, HA3HAYUTh U PACHIPEAETIUTh PECYPCHIL, IPO-
BECTU KOHTPOJIb UCIIOJIHEHUS

1IK-14.1 3Haem memoobl NIAHUPOBAHUSL 8 YNPABIEHUU dDMANAMU U pabomamu npo-
exma ¢ npumeHeHuem UHCIMPYMEeHMAbHbIX CPeOCME

1IK-14.2 Ymeem payuonanvrno pacnpedenumo pecypcol 01 8blNOIHEHUSI NPOEKMA




4.1

4.1.1 HauMeHOBaHHE TeM M Yachl HA BCe BUAbI HATPY3KHU

4 COAEP KAHUE JUCHUIIJIMHDBI

Coneprxanue pa3aejioB IUCHUIINHBI

Ne HanmenoBanme TeMbl IMCIUIIIHHBI Ip, | UKP, | CP,

n/n ay a4 a4

1 | [IpoekT kak OOBEKT ynpaBIeHUsS 2 4

2 | OCHOBBI yIIpaBiI€HUS IPOEKTAMHU 4 8

3 | OCHOBBI OLIEHKH YKOHOMHUYECKOW 11€1€CO00pa3HOCTH peann3aluu 8 8
IIPOEKTa

4 | TexHUKO-3KOHOMHUYECKHE PACUETHI KaK AJIEMEHT yIpPaBICHUs IPo- 8 1 27
€KTOM

5 | CoBpemeHHble MeTOAbI ympasiieHUs mpoektamu Agile, Scrum, 12 26
Lean, Kanban, Six Sigma, PRINCE2 u npyrue
Hroro, au 34 1 73
W3 HuX a4 Ha KOHTPOJIb 0 0 35
OO61ast TpyA0€MKOCTh OCBOEHHUS, a4/3¢ 108/3

4.1.2 Copepxanue

Ne
n/n

HanmeHnoBaHue TeMblI
JIUCIHHUILINHBI

Conepxanne

1

[IpoekT Kak 0OBEKT yIpaBlIeHUS

TepmuHonorus, npeacraBieHue, Kiaccupukanus u odec-
MEYMBAIOLIUE 3JIEMEHTHI BBIMOIHEHUS MPOeKTOB. O01IMe
TepMUHBl U omnpezneneHusd. [IpencraBieHue mnpoexkra u
ero xapakrepuctuku. Knaccugukanus npoexroB. Obec-
MIEYUBAIOIIME 3JIEMEHTHI BBINOJIHEHUS TpoekTa. Kpurepun
SMART wu uenenonaranve. Moaenu »KU3HEHHOTO ILIHUKJIA
npoekra. CraHgapTel npoekTHupoBaHus. OCHOBHBIE CTa-
JIMH 1 3TAIlbl IPOEKTUPOBaHUS. MoienH )KU3HEHHOTO 1TUK-
J1a IpOeKTa

OCHOBBI ynpaBlIeHHs] MPOEKTa-
MU

Oranel, NPOLECCHl U CTPYKTYPBl YNpaBJICHUS IPOEKTa-
MU. DTalbl ¥ IPOLECCH yIpaBiIeHUs IpoekToM. OpraHu-
3allMOHHBIE CTPYKTYpBI IPOEKTUpOBaHUsl. BiusHue opra-
HU3AIMOHHON CTPYKTYpHI (PUPMBI Ha MIPOIIECCHI YIIpaBie-
HUA IpoeKkToM. [IoHsATHE «CTEHKXOIAepb» B OTHOLICHUU
Y4aCTHUKOB IpoekTa. [InmaHupoBaHue Kak 3JIEMEHT U UH-
CTPYMEHT yIpPaBJICHUSI IPOEKTOM. MeTo bl JIaHUPOBAHUS
npoektoB. Kiaccuueckoe nmpoektHoe ympasienue. [Ipo-
L[ECCHI KJIACCUYECKOTO IMPOEKTHOT'O YIIPABICHUS.




Ne HanMeHoBaHue TeMblI Conepxxanue

n/n AUCHHUIIMHBI

3 | OcHOBBI ~ OLIEHKH SKOHOMHU- | OCHOBHBIEC MOKa3aTelIM SKOHOMUYECKOH Iieraecoo0pasHo-
YEeCKOM 1e1eco00pa3HOCTH | CTH MPOEKTa C MO3UIUU MOTpeduTens. MecTo SKOHOMHU-

peanusanuy npoeKTa

YEeCKHX PAacyeToB B )XKM3HEHHOM LIMKJE MpoekTa. Bribop
BapUaHTa peaJM3aliu MPOEKTa C HCIIOJIL30BAHUEM I10-
KazaTelsl «COBOKYIHAsi CTOMMOCTH BIajieHUs. [loHsATHE
U YCJIOBUS NpUMEHEeHMs nokaszarens «COBOKYIHasl CTO-
UMOCTh BiafieHus». OOLMi MopsAAoK pacyera MoKasaTe-
151 «COoBOKyIHasi CTOUMOCTh BiajzieHus». [lonsatue u oc-
HOBHBI€ TIO/IXO/IbI K OLIEHKE SKOHOMUYECKOH 3PpPeKTuBHO-
ctu mpoekta. OCHOBBI pacyeTa U MPUMEHEHHS TTOKa3aTes
coBpeMeHHoM npuBenaeHHON ctoumoctu (NPV). OcHoBBI
pacdera ¥ IPUMEHEHUS TOKa3aTelsi TOJOBOTO SKOHOMHYE-
ckoro 3gdexra. OLeHka IKOHOMUYECKON IPPEKTUBHOCTH
WHHOBAIIMOHHOTO TPEJIOKEHHSI FITH TIPOEKTA B IIEJIOM T10-
3ULUH pa3paboTyHKa (MHBECTOpa). YCIOBUS BBINOIHEHUS
pacyeToB 3KOHOMHUYECKOH apdexkTuBHOCTH. Pacuer 3arpar
Ha BBITNIOJIHEHHUE U BHEJPEHHE POEKTa, pacueT LeHbI MPo-
exTa. Ilopsiiok onpeneneHus 3aTpar Ha BBIIIOJTHEHUE TTPO-
ekTa. Pacuer cebecTonMocTu M IIeHBI paboyero AHS pas-
paboTInKOB

OneHka nokasarenei SJKOHOMUYECKONH AP (HEKTUBHOCT

4 | TexHUKO-9KOHOMHYECKHE pacue- | PacueT meHsl, oeHKa KOHKypeHTOCIOCOOHOCTH. MeTo b
TBl Kak »JJIEMEHT YIpaBlIeHHs | IIeHO0Opa3oBaHMs. KOHKYpPEHTOCIOCOOHOCTH TOBapoOB U
IPOEKTOM ycayr Ha pbiHKe. [locTpoenune MeTouk pacueTa cebecTom-

MocTu npoekta. [locrpoenne meToauk pacyera cebecTon-
MOCTH TPOEKTa Ha OCHOBE aHAJIN3a KOHKPETHBIX yYCIOBUI
OpraHusanuu pador.

5 | CoBpemeHHble MeTOnbl ympas- | Meroasl ympaBneHus npoektamu Agile, Scrum. 'mOkas

nenus npoektamu Agile, Scrum,
Lean, Kanban, Six Sigma,
PRINCE2 u npyrue

MeToaonorus pazpadborku Agile. Scrum — MeTo070THs
rubKkoil pa3paboTku Ha ocHoBe Agile. Metonsl ympas-
nenust mpoekramu Lean, Kanban, Six Sigma, PRINCE2
u gapyrue. Meron ynpasineHus npoekramu Lean. Me-
Tox ynpasienus npoekramu Kanban. Meron ynpasnenus
npoekramMu Six Sigma. Meron ynpaBieHHs NpPOEKTaMHU
PRINCE2

4.2 Tlepeyennb J1aGOpaTOPHBIX PadoOT

JIabopaTtopHbie pabOThl HE TPEAYCMOTPEHBI.

4.3 IlepeyeHb NPAKTHYECKUX 3aHATUH

HanMenoBaHue NPaKTHYECKUX 3aHATHI

KosmmuecTBo ayn. yacos

1. Metoas! pacnipeneneHus, nepepacnpeeseHusl, OUEHKHA TPYA0EM-

KOCTH U 3Q(PEKTUBHOCTH BHITIOIHEHUS PaloT. 4




HaunMeHoBaHMe NPAKTHYECKUX 3aHATHI KosmmuecTBo aya. yacos

2. MeTobI OLICHKH JKM3HECTIOCOOHOCTH U (I)PIH&HCOBOIZ pcain3syemo-

CTH IIPOEKTa 4
3. MeToab! IUIaHUPOBAaHUS U OpraHU3AIMK MPOEKTa MO0 BpEMEHHBIM

rapameTpam. 6
4. MeTonbl ceTeBOro IJIaHUPOBAHMSI U YIIPABIECHUS IIPOEKTOM. 4
5. MeTo/ibl O1IeHKH 00€eCIeYeHHOCTH IIPOEKTa PECYPCAMHU. 4
6. MeTozbl OLIEHKH 3KOHOMHUYECKOH 3()(HEeKTUBHOCTH peasn3aluu

MpOEKTa. 6
7. MeToapl ynpaBiIeHHs] pUCKAMHU. 6
Hroro 34

4.4 KypcoBoe npoeKTHPOBAHUE

KypcoBas pabota (IIpoeKT) He IPe1yCMOTPEHBI.

4.5 Pedepar

Ncxonnsie nannaple 1 TpeboBanus: Llens pedepara — yrmyOneHue 1 3aKpericHUE 3Ha-
HUM CTYICHTA I10 ONPESICHHBIM BOIPOCAaM JUCIIUILIMHEI, a TakKKe MpuoOpeTeHne
HABBIKOB PaOOTHI C y4eOHON W HayYHOH JTUTEPATypOr U IPYTMMH HCTOYHUKAMH WH-
dbopmarmu.

[TosicHuTenpHas 3amrcka J0HKHA COCTOSITh U3 CJICAYIONINX OCHOBHBIX YacTEH: BBe-
JIEHUE; OCHOBHAS YacCTh; 3aKJIFOUCHHE; CIIMCOK MCTOIB30BAHHON JTUTEPATYPhI; TIPH-
JIOKEHHE.

K 3amuTe npuHUMAaIOTCS TOIBKO HalledYaTaHHbIC HAa KOMITBIOTEPE COPOITFOPOBaHHBIC
pabotel. O6bem pedepara 20-30 crpanun popmara A4 (210x297). [1ons BepxHee u
HikHee 1o 20 mm, neBoe 30 MM, npaBoe 10 Mm.

3aroyioBKU MUIITYTCS MPOMUCHBIMUA OYKBAaMHU U PACIIONIaratoTCs 0 MIEHTPY CTPOKH.
Bce unmmoctpupyembie marepuaibl (PUCYHKH, TaOIHIThI) TOKHBI IMETh Ha3BaHHE.
HasBanue pucynka numercs noja pucynkoMm. Hazpanue Tabmauiipl nuieTcs: Haj Tao-
JIAIIEN.

JIBa u 6osee pucyHka (J1Be u 6oJiee TaOIHIbl) UMEIOT CKBO3HYIO HyMeparuio. Ha Bce

HIITIOCTPUPOBAHHBIC MATCPHUAJIbI TOJIZKHBI OBITH CCBIJIKH B TEKCTE pe(bepaTa..



TeMmpr:

Ne Ha3Banune TeMbl ITepeBoa TeMbI
n/n
1 | Knaccuduxamus nmpoektoB B cepe texnono- | Classification of projects in the field of
TUYECKUX MHHOBAIUI technological innovation
2 | Moaenu )KM3HEHHOTO IHKJIA MPOEKTa Project life cycle models
3 | Opranm3anuoHHbIE CTPYKTYphl mpoekTupo- | Organizational Design Structures
BaHUs
4 | CrangapThl TpOSKTHpPOBaHUS B pasnuuHbIX | Design standards in various fields
cdepax AeaTeIbHOCTH
5 | [Ipoueccwt  wmaccuueckoro  mpoektHoro | Classical project management processes
YIpaBICHHUSI
6 | [loHsaTHe 1 OCHOBHBIC MOIXObBI K OlIeHKe 9K0- | The concept and main approaches to
HOMHUYECKOU A((HEKTUBHOCTH MPOEKTA assessing the economic efficiency of the
project
7 | Mecto u ponb skoHOMHUYECKHX pacdeToB B | Place and role of economic calculations in
YKU3HEHHOM ITUKJIE TTPOCKTa the life cycle of the project
8 | IToctpoenue metoamk pacdera cedbectoumo- | Construction of methods for calculating the
CTH MPOEKTA cost of the project
9 | Bnusinue opranuzanuonHoi ctpykTypsl hup- | The influence of the organizational
MBI Ha MPOIECCHI YIPABJICHUS MPOCKTOM structure of the company on the processes
of project management
10 | Merons! onleHkH TexHONMOTHYeckoi 3penoctr | Methods for assessing the technological
(bupMbI maturity of a company
4.6 HuauBuayajbHOE JOMAIIHEE 3alaHHUe
NuauBuayansHOE JOMaNIHEE 3aIaHUE HE TTPEYCMOTPEHO.
4.7 JloxkJaan
JlokJiaz He MperyCMOTPEH.
4.8 Keiic

Keiic He mpegycMOTpeEH.

10




4.9 Opranusanus v y4eOHO-MeTOANYeCKOe 00ecnedYeHne CaMoCTOSITeJIbHOM pa-

00THhI

N3ydeHne AUCUUILIMHBI COMPOBOXKIACTCS CAMOCTOSITENIbHOM paboTOM CTy/IEeH-
TOB C PEKOMEHJOBAHHBIMM IIPEIIOAABATEIEM JIUTEPATYPHBIMA UCTOYHUKAMU U UH-

dbopMaliMoOHHBIMU pecypcamMu cetu IHTepHeT.

[InanupoBaHue BpEMEHH JIJIsl U3YUYEHUS TUCHUILTMHBI OCYILECTBIISIETCS] HA BECh
nepuoj 00yuyeHus, mpeycMaTpuBas pH TOM PETYIIpHOE MOBTOPEHUE MPONAECHHO-
ro marepuaia. IIpu 3ToM Ha OCHOBE U3yUEHUS PEKOMEHI0BAHHOW JINTEPATYPHI LIeJIe-
CO00pa3HO COCTABUTH KOHCIIEKT OCHOBHBIX MOJO0KEHHUM, TEPMUHOB U ONPEICICHHUIA,

HEOOXOUMBIX JJI1 OCBOCHUS PA3/AEIOB YUCOHON AUCIUIIINHBI.

Ocob0e MecTo yaemsieTcss KOHCYIBTHPOBAHUI0, KaK OJTHON U3 (hopM 00yUdeHHS
Y KOHTPOJISI CAMOCTOSATEIbHOM paboThl. KoHCYybTHpOBaHKE MpeArnoaaraeT 0coobM
00pa3oM OpraHM30BaHHOE B3aWMOJICHCTBUE MEXIY IIPETOIaBaTeIeM U CTYICHTaMH,
IIPU ATOM IIPEATNONATAETCS, YTO KOHCYIBTAHT JINOO 3HAET TOTOBOE PEIIEHUE, KOTOPOE
OH MOXET MPEeANUcaTh KOHCYJIBTHPYEMOMY, TUOO OH BJIAJICET CIIOCOOAMU IESITENb-

HOCTH, KOTOPbI€ YKa3bIBAIOT MYTh PEIICHUS MPOOIEMbI

Texymas CPC IIpumepHas
TPYA0EMKOCTh, a4
Pabora ¢ neKk1noHHBIM MaTepHaioM, ¢ y4eOHO TuTepaTypoit 4
Omnepexaroniasi caMoCTosiTeNIbHAs paboTa (M3yueHUue HOBOTO MaTe-
pHaia 10 ero U3JI0KEHUs Ha 3aHATUAX) 0
CamocTosATeNIbHOE U3YyUEHHE Pa3/IeNIOB JUCIUIUINHBI 10
BeinonHnenue foMalIHUX 3alaHUM, JOMAIIHUX KOHTPOJIBHBIX paboT 10

ITogroroBka K J'Ia60paTOpHBIM pa60TaM, K IIPAKTUYICCKUM H CECMU-

HapCKUM 3aHATHIM 6
IToaroroBka Kk KOHTPOJIBHBIM Pa0OTaM, KOJUIOKBUYMaM 8
Brimonnenne pacueTHO-Tpadguyeckux padoT 0
BrinonHeHne KypcoBOro mpoekTa uin KypcoBoil paboTsl 0
ITouck, u3ydyeHue u npe3eHTanns nHpopMalK Mo 3aAaHHOM mpo-

Oneme, aHAM3 HAYYHBIX MyOJIMKAIMI 110 3aIaHHON TeMe 0
Pabora Hax MeXIUCHUIUIMHAPHBIM POEKTOM 0
AHaJIN3 TaHHBIX 10 3aJJaHHOM TeME, BBIMIOJHEHHE PACYETOB, COCTAB-

JIEHHE CXEM U MoJiesIel, Ha OCHOBE COOPaHHBIX JaHHBIX 0
IToaroroBka k 3auety, UG PepeHIHPOBAHHOMY 3aUETy, IK3AMEHY 35
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Texymas CPC

IIpumepHas
TPYA0EMKOCTb, a4

HNTOI'O CPC

73
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5 YueOHO-MeTOOMUECKOE 00ecIIeYeHHue TUCIUTLINHBI

5.1 IlepeyeHb OCHOBHOM M JONOJHHUTEIbHON JIUTEPATYPbI, HEOOXOAMMOM IJIs1

0CBOCHHUA JUCHHUIIIINHBI

Ne i/m Ha3Banmne, Oudnnorpaguyeckoe onucanme K-Bo
IK3. B
onoJ1.

OcHoBHas auTeparypa

1 Maszyp, lBan lBanoBu4. Yipasnenue npoektamu [ Texcr] : Yue6. nocoOue asns 10
By30B 110 criennanbHocTr 061100 "MenemxmenT opranuzanun’ / U.W. Mazyp,
B./l. Wanmupo, H.I. Onbaeporre; [lox o6mr. pea. .M. Mazypa, 2004. -664 c.

2 ®omun, Bragumup Unenu. Madopmarmonnsiii OuzHec [ TekcT] : yueO. mist By- 30
30B 10 MHKEHEP.-TeXH. HanpaBieHusM / B. 1. ®omun, 2018. -241, [2] c.

3 ®omuH, Brnagumup Wnpuy. VYnpasneHue HWHHOBAUMOHHBIMU IIPOEKTAMU 20
[Texcr] : yue6.-meton. mocobue / B. . ®omun, 2019. -17, [1] c.

JlononHuTenbHas IuTeparypa

1 BbpycaxoBa, Upuna AnekcangpoBHa. IMUTalMOHHOE MOJIEIMPOBAHUE KOHO- 20
MUYECKHX mporeccoB [TekcT] : yued.-MeTol. MocoOue Mo BHIOIHEHUIO Kyp-
coBoii pabotsl / U. A. Bpycaxkosa, 2016. -22, [1] c.

5.2 IlepedeHb pecypcoB MH(POPMANUOHHO-TEJIEKOMMYHUKAIIUOHHOM ceTH « UH-

TEPHET», UCIIOJb3YECMbLIX IIPH OCBOCHHUH NTUCHUIIJTUHBI

Ne ni/nt DJIeKTPOHHBII ajpec

1 N.N. Mazyp, B.JI. lllanupo, H.I". Onbaeporre, A.B. IlonkoBuukos YIIPABJIEHUE ITPO-
EKTAMUwww.econom-lib.ru

2 AJMUHUCTpPATUBHBIN YIIpaBIEHYECKUN OPTATWWW.aup.ru

5.3 Anpec caiita kKypca

Anpec caiita Kypca: https://vec.etu.ru/moodle/course/view.php?1d=9067
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6 Kputepun oileHUBAHUA U OLICHOYHbIE MATEPHAJIbI

6.1 Kpurepuu oueHuBaHus

Jns aucuuiuinabl «MeToabl YyIIpaBIeHHST TPOEKTAMU» MPELYCMOTPEHBI Clie-

aytomue GopMbI MPOMEKYTOYHOM aTTeCTAIMU: SK3aMEH.

JK3aMeH
Ouenka Onucanue

HeynosnerBopurensHo Kypc ne ocBoeH. CTyIeHT UCIBITHIBAET CEPHE3HBIE TPYAHOCTH
IIPU OTBETE Ha KJIFOUEBbIE BOIIPOCHI TUCIUILINHBI

VY1oBIEeTBOPUTENHHO CryneHT B LeJOM OBIaAeN KypCOM, HO HEKOTOPBIE pa3Jiebl
OCBOEHBI Ha YPOBHE OIpeeeHUN U GOPMYIUPOBOK TEOPEM

Xoporo CryneHT oBiaien Kypcom, HO B OT/IETbHBIX BOPOCAX UCTIBITHI-
BAET 3aTPyIHEHUs. YMEET pellaTh 3a/1auu

OtnuyHO CTyaeHT JeMOHCTPUPYET MOJHOE OBIJIAJIEHUE KYypCOM, CIOCO-
OeH NPUMEHATH NOJTY4YEeHHBIC 3HAHHS MPHU PEIICHUH KOHKPET-
HBIX 3a1a4.
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OcobGeHHoCTH 1O0MyCKA

Jlist njomycka K SK3aMEHy CTYIEHTY HeoOXoaumo nocetutb He meHee 90 %

IMPAaKTHUYCCKUX 3&H$ITPII>1; BBITIOJIHUTH 2 KOHTPOJIbHBIC pa6OTI)I Ha IIPAKTUYCCKHX 3a-

HATUAX; IOATOTOBHUTD U 3alITUTUTH pe(bepaT; BBIIIOJIHUTD Ha ITOJIOKHUTCIIBHYIO OLICHKY

1 TecToBOE 3a1aHKe. B nucnuiuiae UCHoab3yeTcs 0alIbHO-PEHTUHTOBBIN TEKY NN

KOHTpPOJIb, OJJHAKO B CJIy4Yae, €CIIA CTYJACHT HE COMIACEH C PE3yJbTaTMH TEKYIIErO

KOHTPOJIsI, TO EMY IMPCAOCTABIIACTCA BO3MOKHOCTL CAAaBATh 3K3aMCH I10 omieraM B

cilydae, eclid BBITIOJTHEHBI TPEOOBAHUS 10 IOMYCKY K SK3aMEHY.

6.2 OueHoyHble MaTepuaJbl IJdA NMPOBCACHUA TCKYIIECI0 KOHTPOJIA U IIPpoOMeE-

JKYTOUYHOI aTTecTaluu 00y4alouuxcs 1no JUCHUIJINHE

Bonpoch! K 3K3aMeHy

Ne i/m Onucanue

1 IIpencraBneHne NpoOeKTa U €ro XapaKTEPUCTUKU

2 Knaccudukarus npoekTo

3 ObecneunBaroIye 3IEMEHThI BHIIIOTHEHUS IPOEKTa

4 OCHOBHBIE CTaIUU U TaIbl IPOEKTUPOBAHUS

5 Mogenu )XU3HEHHOTO LIUKJIA IPOEKTa

6 BnusiHue opraHu3aliMOHHON CTPYKTYpbI (PUPMBI Ha TIPOLIECCHI YIIPABICHHS TPOEKTOM

7 MecTo 3KOHOMHYECKUX PacYeTOB B )KU3HEHHOM LIUKJIE ITPOCKTA

8 [TonsTe n ycnoBust npuMeHeHus nokasareis « COBOKyIHasi CTOUMOCTD BJaJICHUS

9 [ToHsiTHE M OCHOBHBIE MTOJIXO/IBI K OLIEHKE SKOHOMHUYECKOH 3(h(hEeKTUBHOCTHU MPOEKTa

10 OcHOBBI pacueTa M MPUMEHEHUS MOKa3areisl COBPEMEHHOM MPHUBEIEHHOW CTOMMOCTH
(NPV)

11 OcHOBBI pacyera ¥ IPUMEHEHHUs II0Ka3aTells T00BOr0 3KOHOMHUYECKOro 3hdeKxTa

12 Pacuet cebecToMMOCTH U LIeHbI paboydero Hs pa3paboTYUKOB

13 OneHka nokasaresielt 3JKOHOMHUYECKOH 3(p(PEeKTHBHOCTH MHHOBALIMOHHOTO MPEIOKEHUS
C MO3ULIMK NOTEHIUAIIBHOTO HHBECTOPA

14 [TocTpoenue MeTouK pacuyera ce0eCTOMMOCTH IPOEKTa Ha OCHOBE aHAJIN3a KOHKPETHBIX
YCIIOBU OpraHu3auu padoT

dopma OusteTa

MuHucTepCcTBO HAyKH U BhICIIero oOpa3zoBanus Poccuiickoit deneparuu

OI'AOY BO «Cankr-IletepOyprckuil rocyaapcTBEHHBIN 3JEKTPOTEXHUUECKUN
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yHuBepcutet «JIDTWU» umenu B.M. Yabsunosa (Jlenuna)»

3K3AMEHAIIMOHHBIN BAJIET Ne 1
JNucuuruinaa Mertoabl ynpasiaenusi npoekramu MHITPOTEX
1. ITpencraBneHure MPOEKTa U €r0 XapaKTEPUCTUKHU.

2. OneHka rmokaszaresei 5JKOHOMUYECKOU 3P (HEeKTUBHOCTH MHHOBAIIMOHHOTO MPE/I-

JOXCHUA C HOBI/IHI/Iﬁ IMOTCHIHUAJIBHOTO HHBCCTOpPA.

VTBEPXKJIAIO

3aBenyromuii kadeapoi N.A. bpycakoBa

OOpa3ubl 3a1a4 (3a1aHUil) 1)1 KOHTPOJIBHBIX (IIPOBEPOYHBIX) PadoT
Ilpumep mecmoesozo 3ad0anus:

1. IlpaBoBble OTHOLIEHUS MY 3aKA3YMKOM U UCIIOJTHUTEJIeM IPH MPOo-

BeaeHnu HUP u OKP B P® perniameHTHPYIOTCSH:
a) CBA3SAMH MEXKIy 3akazuukoM u ucnojsuutenem HUP uiu OKP
0) 3axoHOM «O0 aBTOpPCKOM MpaBe 1 cMeKHBIX mpaBax» (Ne 5351-10109.07.93r);
B) TEXHUYECKUM 3ajaHnreM Ha npoBenenne HUP uau OKP
r) I'paxaanckum kogexcom P® (rmmasa 38 'K PD)
2. Tloka3areib «COBOKYNHAasi cTOUMOCTD BiaageHus» (CCB) nasa AUC:

a) Bo Bcex cimydasx 1mo3BossieT BEIOpaTh ONTUMAIbHBINA C 9KOHOMHYECKOH TOY-

KM 3peHUs BapuaHT peanusaunu ANC

0) ITo3BossIeT BEIOpATh ONTUMANIBHBIN ¢ SKOHOMUYECKOM TOUYKHU 3PCHUS BapH-
anT peanm3anuu AVC TONBKO IIPH YCIOBUH PaBEHCTBA SKCILUTYaTaIlMOHHBIX Pacxo-

A0B IJIA CPAaBHUBACMBIX BAPUAHTOB
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B) [lo3BoisieT BIOpATh ONTUMAIbHBINA C KOHOMUYECKON TOYKH 3pEHUS BapH-
anT peasm3aunu AVC Tonbko npu yCIOBUY PABEHCTBA KAIUTAIBHBIX PACXOI0B JIJIA

CpaBHHBACMBIX BAPpUAHTOB

r) [lo3BossieT BEIOpaTh ONTUMANIbHBIN C SKOHOMUYECKOM TOUKH 3pEHUs Bapu-
anT peanuzaiu AVC ToAbKO NpU yCIOBUU UIEHTUYHOCTH (PYHKIIMOHAIBHBIX BO3-

MOKHOCTEH JJIs1 CPABHUBACMBIX BAPUAHTOB

3. T'onoBoii 3xkonomMu4ueckuid 3P dext (') npu coznannu AUC npeacras-

JeT co0oii:

a) YKOHOMHIO, JJOCTUTHYTYIO B TeUeHHe rona Omarogaps BHeapenuto AVC Ha

00BbEKTE

0) pa3HUIly MEXIy ro/10BOM dKoHOMUEH npu BHeApeHuHn AVC u kanutanbHbI-

MU 3aTparaMu Ha BHeapeHue AVC

B) pa3HUILy MEXy roJI0BOM 3koHOMUEN npu BHepeHun AVIC 1 npuBeaeHHBI-

MU K FOJly KanuTaJbHbIMU 3aTpaTaMu Ha BHenpenue AVC

I') pa3HULY MEXAY T010BOM 3KoHOMUEN nipy BHenpeHnn AVC u skcrryaranm-

OHHbIMU 3aTparamu Ha AVC
4. TexHo-pa0do4uii MPoOEKT:
a) BBIMOJHSIOT JIJISl CJIOKHBIX IPOEKTOB
0) BBIMOJHSIOT ITPU UTEPATUBHON MOJENH )KU3HEHHOI'O LIUKJIA TPOEKTA
B) BBINOJHAIOT ITPU MHKPEMEHTHON MOJIENIH )KU3HEHHOTO IIUKJIA IPOEKTa

T') BBIIOJHSIOT JUIsl pyTUHHBIX MPOEKTOB HEOOJIBIIOr0 00beMa

IIpumep kKoOHTPOJILHOI padoThl Nel

«Memoovl yenoobpazosanus npu KOMMePYUATUIAYUU PE3VTbIMaAmos8 NPOeKmil-

POBAHUA)
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N3yuaroTcst OCHOBHBIE METO/IbI LIEHOOOpa30BaHus (Teopusi). MarucTpaHThl 1o-
Jy4aroT OMUCAHKWE METOJOB LIEHOOOPAa30BaHuUs AJI UCIIOJIb30BAaHUS Ha MPAKTHUKE (B
dopmare Power Point), B T.4 npu BHIMOTHEHUH KOHTPOIBHBIX paboT. [IpakTudeckue

IIPUMCPLI HAa 3TOM 3TalIC HC paCCMaTpHUBAaIOTCA.

Ha cnenyromem 3aHsTHM pENOAABATENEM PA3bICHIIOTCA BOZHUKIINE Y CTY-
JIEHTOB BONPOCHI 10 Teopuu. [lociie 3Toro Kaxaplii MarucTpaHT MOJy4aeT UHUBU-

TyaJIbHOU 3a/IaHue, COACpIKaIlee MECTh 3aa4 CJICIYIONIero THIIA:

- pacdCT TOUYKH 663Y6BITO‘—IHOCTI/I JJ 3aJaHHBIX YCJIOBI/Iﬁ BBIITYCKAa 1 p€ajini3a-

WU MPOAYKIIUH;

- orpeziesieHne 0obeMa MPUObUTH IPU peain3aliy 3aJaHHOTO 00beMa MPOTyK-

WU ITPH 3aaHHBIX BbIIIC YCJIOBHUAX BbIITYCKA U pCaIN3ald IIPOAYKIIHNH,

- pacyer LIeHbl BIBOJUMOTO Ha PHIHOK MPOIYKTa (MMEIOLIETO OMpeIeICHHbIN
YPOBEHb NOTPEOUTETHCKOTO KaY€CTBA U CEOECTOUMOCTH ) IPU HAJIMYUU Ha 3TOM PhIH-

K€ TPOIyKTa-aHajora ¢ 3aJaHHBIM YPOBHEM MOTPEOUTENIHCKOTO KauyeCTBA U IICHOM;

- pacueT npuObLIM MPHU peann3aly Ha PhIHKE 33JaHHOTO 00beMa BhIIICyKa-

3aHHOM ITPOAYKLMH 10 PACCYUTAHHOU BBILIE LICHE;

- OTpeereHUEe BO3MOXHON MaKCUMaIbHOM MPUOBLIN OT MPOAAXKH 3aJaHHOTO
o0beMa IpOAYyKTa MO LEHaM, ONPEIETICHHBIM Ha OCHOBE KOPHUI0pa PHIHOYHBIX 1IEH
Ha MPOIYKTHI-AHAJIOTH U C YYETOM M3BECTHOW ce0ECTOMMOCTH PacCMaTpPUBAEMOTO

MPOAYKTA;

- OTIpeIeICHIE BOBMOXKHBIX YOBITKOB OT peaii3allii Ha PhIHKE 33IaHHOTO 00b-
eMa PacCCMOTPEHHOTO BBIIIE MTPOYKTA MO JEMIIMHIOBBIM IIeHaM (criocob orpeerne-

HUS IEMIIMHTOBOM 11CHBI 3a/1aH ).

[Tocne nmpoBepkH MPENCTABICHHBIX CTYJEHTaMH paboOT pa3OuparoTcs I0my-
HIEHHBIE OIUOKU U PACCMaTPUBAIOTCS LEIECO000pa3HbIe METObI PELICHUS TIPEATIO-
KEHHBIX 3a7a4, B T.4. C IOUCKOM MPOCTEHIIIETO yTH PacuyeTOB U yUYETOM Pa3MepHO-

CTEH UCTOJIb3yEMBIX IIapaMETPOB IIPHA pPaCUETaAX.
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OcHoOBHBIE e n padoThI:

- O6Y'~II/ITB OCHOBaM CaMOCTOSITEJILHOIO ITOMCKA CIIOCOO0B INPUMCHCHUA 110y~
YCHHBIX TCOPCTUUCCKHUX 3HAHUM AJI pCIICHUA IIPUKIIAAHBIX 3a1a4 pa3JIM4IHOIO THUIIA

(«oOyueHue oOyueHUION);

- O6paTI/ITI) BHHUMAaHHUEC HA BaAXXHOCTb a,HCKBaTHOfI CaMOOICHKHU MaruCTpaHnToOM
YPOBHA ITIOHUMAHUS TCOPECTUYCCKOI'O MaTCpuaia Il ueneﬁ CTO IMMPAKTUYCCKOI'O IIpHU-

MCHCHUA,

- OCBOCHHE HA MPAKTUKE MPOCTEHUIIMX METOIOB PacyeTa LIEH U CBA3AHHBIX C
PBIHOYHOM peanu3aluei NpoayKTa rnokaszareneit (10xof, mpuoObUib, YOBITKH, MUHU-

MaJbHBIA 00BEM BBIITYCKA JUIS TOCTHKEHHS 0€3yOBITOYHOCTH U T.A.)
KonTpoabnas padora Ne2

«HpuM@H@HU@ epagboaHaﬂumuqecmeo memooa OUEHKU U YnpaelleHUsA KOHK)-

PEHMOCNOCOOHOCHbIO NPOOYKMA»

N3yuaeTcs MeTonuKa OIEHKH KOHKYPEHTOCITOCOOHOCTH BBIBOJUMOTO Ha PhI-
HOK TpOAyKTa (Teopwsi). MarucTpaHThI MOJIy4alOT ONMMCAHUE METOAUKHU JJISI UCIIONb-
30BaHUA Ha mpaktuke (B hopmare Power Point). [IpakTrueckue nmpuMepsl Ha 3TOM

9TallC HE paCCMarpuBaroTCs.

Ha cnenyromem 3aHATUM NpPENoaBaTesieM pa3bsCHIIOTCS BO3HHUKIINE y CTY-
JIEHTOB BONPOCHI 10 Teopuu. [locie 3Toro Kaxaplii MaruCTpaHT MOJy4acT UHANBH-
IyalbHOM 3aJjaHuE, COAEpIKAIIee MCXOIHBIC TAHHBIE JUIsl OLIEHKH KOHKYPEHTOCIIO-
COOHOCTH HOBOTO MPOAYKTA IO OTHOIICHUIO K MPOAYKTY-aHAJIOTY (3Tajony). Tpedy-

CTCA OTBCTUTL HA CIICAYIOIMIKUC BOIIPOCHI:

- paccuuTarh MoKa3aTellb 00IIe KOHKYPEHTOCIIOCOOHOCTH HOBOTO MPOIYKTa

IIpH 3aJaHHBIX YCIOBUAX,

- 000CHOBaTh U OLCHUTH PCAJIUIYCMYIO CTPATCIIO B OTHOIICHWH BBIBOJA Ha

PBIHOK HOBOT'O ITPOMYKTA:
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- OHCHUTDL BO3MOZKHBI IIPU 3aIaHHBIX YCJIOBUAX U3MCHCHUA IIapaMCTPOB 3aTpar
(COBOKYHHOI\/'I CTOUMOCTH BJIaI[eHHSI) JJIsI HOBOT'O ITPOAYKTA IIPU YCIIOBUH COXPAHCHUA

€ro KOHKYpPEHTOCOCOOHOCTH.

[Tocne nmpoBepku NpeaCTaBICHHBIX CTYJICHTaMU PadOT pa30uparoTcs AOMYIICH-
HbI€ OLIMOKU U pacCMaTPUBAIOTCS LI€TIeCO00pa3Hble METOAB! PEIICHUS MPeII0KEeH-

HBIX 3a71a4 Ha 0a3e M3yYeHHBIX TCOPETHUYECCKUX MPEICTaBICHUM.
OcHoBHBIE e n padoThI:

- O6y‘II/ITB OCHOBaM CaMOCTOSITEILHOIO ITOMCKA CIIOCOO0B IIPUMCHCHUA 10Ty~
YCHHBIX TCOPCTUUCCKHUX 3HAHUM AJI pCIICHUA IIPUKIIAAHBIX 3a1a4 pa3JIMIHOIO THUIIA

(«oOyueHue o0yueHUION);

- O6paTI/ITI) BHHUMAaHHUC HAa BaA>XHOCTb aHeKBaTHOﬁ CaMOOICHKHU MaruCTpanToOM
YPOBHA ITIOHUMAHUS TCOPECTUUYCCKOI'O MaTCpuaia Il ueneﬁ CTO IMMPAKTHUYICCKOI'O IIpHU-

MCHCHUA,

- OCBOCHHUE Ha MPAKTHKE METOJIOB MPUMEHEHHU IpadoaHaATUTHUECKUX MOJIe-
Jei BooOIIIe ¥ MOJIENIeH OLEHKH M YIIPaBICHHUS] KOHKYPEHTOCIIOCOOHOCThIO, B YaCT-
HOCTH (C MCIOJIb30BAaHUEM 3JIEMEHTOB BO3HUKAIOIIETO PO 3TOM KOTHUTUBHOTO (-

dekTa).

B cés3u ¢ onucannou gvluie mexuonocuell 00yuerus npeocmasierue 3aparee
KOHKpemHblX eapuanmos 3aoanuil K/p 1 u K/p 2 0na ux uzyuenus HeyenecoobpasHo,
HOCKOIbKY 9MO UCKII0YAaen 00CMuUMCeHue nepevlx 08YX yejlell pacCMOmpeHHbIX gblile

CamMoCcmoAmenbHblX KOHMPOIUpPyYyemblx pa60m.

Bech KOMIUIEKT KOHTPOJIbHO-U3MEPUTEIIHHBIX MaTepHUaIoB 1 TPOBEPKH CHop-
MUPOBAHHOCTH KOMIETEHIIMU (MHAMKATOpA KOMIIETCHIIMN) Pa3MEIlEeH B 3aKPBITOU

YacTH 10 a/Ipecy, YKa3aHHOMY B II. 5.3
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6.3 I'paduk Tekyuero KOHTPOJIA yCIeBaAeMOCTH

OcCHOBBI yIIpaBlI€HUsI TPOEKTaMU
IIUH TIPOEKTA
IIPOEKTOM

Lean, Kanban, Six Sigma, PRINCE2 u npyrue

OCHOBBI OLIEHKH SKOHOMHUECKOH 11e71eC000pa3sHOCTH peannsa-
TeXHUKO-2KOHOMUYECKUE PACUEThl KaK AJIEMEHT YIpaBJICHUS

CoBpemeHHble METOIbI yIipaBieHus npoekramu Agile, Scrum,

Heneas Tembl 3aHATHH Buja konTpoOsst

4 OCHOBBI OLIEHKH SKOHOMHUECKOH Iiesiecoo0pa3HocT peanusa- | KonrponbHas pabota
IIMM IPOEKTa

8 TexHUKO-DKOHOMHYECKHE pacyeThl Kak 3JIeMEHT ymnpasieHus | KonrpomnbHas pabota
IIPOEKTOM

10 [IpoekT kak 0OBEKT yIpaBlIeHUs

11 OCHOBBI OLIEHKH YKOHOMHUECKOH 11e71€CO00pa3sHOCTH peannsa-

12 IIUM IPOEKTa

3 TexHUKO-2KOHOMHYECKHE pacyeThl KakK 3JIEMEHT YNpaBJICHUS
IIPOEKTOM

14 CoBpeMeHHbIE MeTONIb yrpaBienus npoektamu Agile, Scrum, | Fedepar
Lean, Kanban, Six Sigma, PRINCE2 u apyrue

16 [TpoekT kak 0OBEKT yrpaBiIeHUs Tect

6.4 MeToauka TeKylero KOHTPOJIs

1. MeToauka TeKyiero KOHTpPOJI Ha MPAKTHYECKUX 3aHATHAX

1.1. Texymuii KOHTPOJIb BKJIFOUAET B CEO:

- KOHTpOJb nocemaeMoctu (He Meree 90% 3aHsaTuil);

- BBITIOJIHEHUE 2 KOHTPOJBHBIX padOT (11 TTOTyUYEeHHS OIIEHKHU «YIOBJIETBO-

pUTEIBHO» HEOOXOIUMO J1aTh MpaBWIbHBIE OTBETHI Ha Oonee, yeM 50% TecTOBBIX

BOIIPOCOB, «XOPOIII0Y - boJiee, ueM Ha 70%, «oTnuaHOo» - 6osiee, uem Ha 90%.);

- BRITIOJTHEHHE 1 TecToBOro 3aJaHHuA (ILJ'IH IMOJIYUYCHHA OLUCHKHU «YOOBJICTBOPH-

TEJIHLHO» HEOOXOAMMO JaTh NMPaBWIbHBIE OTBETH Ha Ooiiee, ueM 50% TEeCTOBBIX BO-

IIPOCOB, «XOpoIIoy» - bojee, ueM Ha 70%, «oTimaHOY - 6oJee, yeM Ha 90%.);

- TIOJITOTOBKA U 3amuTa pedepara (OLeHKa 3a KOTOPBIM BHICTABIIAETCS 0 Ye-

ThIPEeXOAJIIILHOM IIKaJIE).

COBOKYHHOCTB OLCHOK, ITIOJIYUYCHHLIX CTYACHTOM B PC3YJIbTAaTC KOHTPOJIBbHBIX

21




MEPONPUATUMN YUUTHIBACTCS IIPENOAaBATEIEM IIPU POBEACHUN TPOMEKYTOUHOM aT-

TecTaluu B (hopMe 3K3aMeHa.

1.2. B xonme npoBeneHHs] MPAKTUUYECKHUX 3aHATHH 11eIecOo00pa3Ho MpuBieye-
HUE CTYJEHTOB K KaK MOXXHO 0oJjiee aKTUBHOMY y4YaCTHIO B JTUCKYCCHUSIX, PEIICHUU
3aza4, o0CykIeHusAX U T. A. [Ipu 3TOM aKTUBHOCTh CTYJIEHTOB TaKKe MOXXET YUUThI-
BaThCsl MPETO/IaBaTeIeM, KaK OJUH U3 CIOCOOOB TEKYIIETO KOHTPOJIS HA MpaKTuye-

CKHUX 3aHSTHUSX.
2. Meroanka TeKylero KOHTPOJsi CAMOCTOSITEIbHOM Pa0OThI CTYIEHTOB.

KonTtposnb camMocTosTeNnsHOM paboThl CTYIEHTOB OCYIIECTBIIAETCS HA MIPAKTHU-

YCCKHUX 3aHATHAX CTYACHTOB 110 MCTOAUKAM, OIITMCAHHBIM B m.1.

3. OnpenesieHue OKOHYATEIbHOM OLIEHKHU MO JUCHUILIHHE «MeToabl yIIpaB-

JIEHHS TMPOEKTaMM».
OkoHuaTeapHast OlICHKA ONPEeEIsIeTCs, UCXO U3 CICAYIONIUX YCIOBUI:
1. Dx3ameH 1o 2-M BoIpocaM OuieTa — MakCuMajbHas oleHka 60 6ayoB
1.TecT Ha MpaKTHYECKUX 3aHIATUAX — MaKCHUMaJbHas orieHka 10 6aios.

2.Ilpe3enTanus u JOKIA Ha TTpakKTHIECKuX 3aHaATHsAX — 10 6amnoB. Kaxabrit

CTYIEHT JOJDKEH MOJTOTOBUTH HE MEHEe 2 MPE3CHTAIIUI 110 3aJJaHHON TeME.
3. [ToaroroBka u 3amnuta pedepara — 20 6anIo0B.
[Ixama oreHKu pabOThI CTYICHTOB:
85-100 %: 81 - 100 6aI0B - KOTIAUUHON;
70-84 %: 71 - 81 GaIOB - «XOPOIIIOY;

55- 69 %: 60 -70 6a10B - «yIOBIETBOPUTEIIHHO.
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7 Onncanue MHPOPMANMOHHBIX TEXHOJIOTHI M MATEPHUATILHO-TEXHUYECKOH 0a3bl

Tun 3angaTui

Tun nomenieHust

TpeOoBanus K
MOMeLeHHN IO

TpeGoBanus k
IMPOrpaMMHOMY
o0ecrneYeHuIo

HpaKTI/I‘{eCKI/Ie 3aHsA-
THUA

AynuTtopust

KonuyecTBo  mocamouHbix
MECT — B COOTBETCTBHHU C
KOHTUHTEHTOM,  pabouee
MECTO pernoaBaTels,
MeJoBasi WM MapKepHas
JOCKa, TPOEKTOp, DKpaH,
KOMITHIOTEP WU HOYTOYK.

1) Windows XP
U BBIIIIC;

2) Microsoft
Office 2007 wu
BBIIIIE

CamocrosiTenbHas pa-
oora

I[Tomemenue s ca-
MOCTOSATEIILHON pabo-
Ta

OcHaIlleHO KOMIBIOTEPHOU
TEXHUKOM C BO3MOXKHOCTBIO
nojkiroueHus k cetu «Wu-
TEpHET» U obecrneyeHneM
JOoCTyna B DJIEKTPOH-
HYIO UH(POPMALIMOHHO-
00pa3oBarenbHyl0  Cpeay
VHUBEPCUTETA.

1) Windows XP
U BBILIE;

2) Microsoft
Office 2007 wu
BBIIIIE
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8 AnanTanus pado4yei nporpammsl A Jul ¢ OB3

AnantupoBaHHas MporpaMma pa3padarbiBaeTcsl MPH HATMYUU 3asSBICHUS CO
CTOpPOHBI 00yUarOIIeTrocs (PoaUTENCH, 3aKOHHBIX MPEICTABUTENICH ) U MEAUITTHCKIX
MOKa3aHUK (PEKOMEHIAIIUSIMHU TICUX0JI0TO-MEIUKO-TIEAarOrnueCKOM KoMuccum ). J{is
WHBAJIMOB aJalTUpOBaHHAsl 00pa3oBaTeibHAs MporpamMMa pa3padarbiBacTCs B COOT-

BETCTBUU C MHAUBUYyIbHONU MPOTpaMMON peabuInuTaIUH.

24



JUCT PETUCTPAIIMM U3MEHEHUI

Ne
n/n

Jlara

HN3MmeHeHnue

JaTra u HoOMep NPOTOKOJIa
3acexanus Y MK

ABTOp

HavaapHuk
OMOIJIA
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