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2 AHHOTAIIUA AMCHUITJINHBI

«[MPOEKTHBIW MEHE[)KMEHT)»

Kypc “IIpoekTHblii MEHEA)KMEHT ~ HAIIPABJIEH HAa U3yUYE€HHUE COBPEMEHHBIX MOA-
XOJI0B K YTIPaBJICHUIO MpOeKTaMu U Habopa Hanbosee 3pPEeKTUBHBIX HHCTPYMEHTOB
Y METOJOB yIPABJIECHUS NPOEKTAMHU Ha OCHOBE PACCMOTPEHUS MHCTPYMEHTOB CBO-
Jla JIy4IINX MPakTUK Mo yrpapieHuto npoekramu PMI PMBOK (6 uznanue) u ux
IIPAKTUYECKOTO NMpuMeHeHus. Kypc paccMarpuBaeT mponecc yrnpaBieHUs MPOEKTOM
OT €ro MHUIMAaLKU A0 3akpbIiThs. [logpoOdHO paccmaTpuBaeTcs IIaHUPOBAHUE PadoOT
npoekTa: coop TpeOoBaHUM, COCTABIEHUE paclIUCaHUE MPOEKTa, YIIPaBIEHUE CTOU-
MOCTBIO M YIIPABIICHUE PUCKAMU IIPOEKTA. Takke B Kypce yAeJI€HO BHUMAHUE YITPaB-
JICHUIO TPOEKTHOM KOMaH 101 ¥ 3)(peKTHUBHON KOMMYHUKAILIUEH C 3aMHTEPECOBAHHbI-

MU CTOPOHAMU MPOEKTA.

SUBJECT SUMMARY

«PROJECT MANAGEMENT»

The course ’Project Management” is aimed at studying modern approaches to
project management and a set of the most effective project management tools and
methods based on the consideration of the PMI PMBOK project management best
practices (6th edition) tools and their practical application. The course examines the
project management process from its initiation to closure. The project planning :
requirements gathering, project scheduling, cost management and project risk man-
agement is considered in detail. The course also focuses on project team management

and effective communication with project stakeholders.



3 OBLHIME IMOJTOKEHUA

3.1 Ieau u 3aga4y AUCHUILIHHBI

1. Lenu nucuuIInHbl: pOpMUPOBAHUE COBOKYITHOCTH TEOPETUUECKUX 3HAHUH U IIPAK-
TUYECKHX HABBIKOB, CBA3aHHBIX C TOHUMAHUEM POJIA MPOEKTA B OPraHU3alMu, OC-
HOBHBIX TOJIOKEHU COBPEMEHHOW KOHLENIMU YIPABICHUS MPOECKTAMU, U3yUEHUE
3¢ (PEeKTUBHON TEXHOJIOTHH YIPABIECHUS POEKTAMHU B KAYECTBE COBPEMEHHOTO IO/~
X0J1a K IOCTUKEHHIO 1IeTIeH pa3BUTHsI OM3Heca B pa3IMuHBIX chepax X035 UCTBEHHOM
JESTENbHOCTH, C aKIIEHTOM Ha MPOEKThI, CBA3aHHbIE C NH(POKOMMYHUKAIIMOHHBIMU

TCXHOJIOI'MAMH U CUCTEMAaMU CBA3HU.

2. OCHOBHBIMHM 33/1a9aMH JTUCIUTIIUHBI SBIISTIOTCS

-yr1yOJieHne TEOPETUIECKUX 3HAHUHM B 00JIaCTH yIpaBIEeHUS IPOCKTAMH,
-U3y4YEHUE COBPEMEHHBIX CTAHIAPTOB M METOJIMK YIIPABJICHUS MPOCKTAMHU;
-U3y4YEHUE METOJIOB MIPOCKTHOTO MOJIECTUPOBAHUA U (YHKIIMOHUPOBAHUS OpraHU3a-
1Y

-U3y4YEHHUE CUCTEMbI MOKa3aTesell yCIeHOCTH U METOJ0B OLIEHKH 3(PPEKTUBHOCTU
IPOEKTOB;

-pacCMOTpEHHE OPTraHU3aAIMOHHBIX aCTIEKTOB (POPMUPOBAHUS CHCTEMBI TPOCKTHOTO
MEHE/PKMEHTA Ha TIPEIPUSITHH,

— YCBOEHHE PHIHOYHOTO MO/IX0/Ia B CUCTEME SKOHOMUKH IIJIAHUPOBAHUS peasIn3aiiu
POEKTOB;

— U3y4eHHEe METOA0JIOTMH aHalu3a U CUHTEe3a peleHuid mpu popmupoBanuu 3¢ dek-
TUBHBIX YIIPABJIEHYECKUX PEIICHUM;

— U3yYeHUE METOJUYECKIX OCHOB yIPABJICHUS PUCKAMHU MTPOEKTOB;

— pa3BUTHE HABBIKOB 110 TEXHOJIOTUH MPOCKTHPOBAHUS A (DEKTUBHBIX PEIICHUI TPO-

CKTHOT'O YIIPpaBJICHU.

3. 3HaHus;



-IOHATUMHOTO anrapara ynpaBJIeHUs MPOCKTaMU, MPUHIMIIOB CTaHIApTU3AIUU B
00J1acTH yIpaBieHUs MPOCKTaMM, COCTaBa MEXKIYHAPOIHbBIX U HAIIMOHAIHHBIX CTaH-
JIapTOB YIIPABJICHUS MPOCKTAMU;

-JIyYIITUX MUPOBBIX U HAIIMOHAIBHBIX IPAKTUK, BOIIEAITNX B ¢cBoJ 3HaHu PMI PMBOK;
-METOAOJOTUI yIIpaBIEHUS NPOEeKTaMu (METOABI KpuTtnueckoro mytH, PERT-ananu-
3a, CTOMMOCTHOTO aHaJIn3a, MPOTHO3UPOBAHUS 3HAUCHUN TEXHUKO-APKOHOMHYECKUX

noKasaresyiel MpoeKTa, OIIEHKa PUCKOB).

4. Ymenus:

-CTaBUTH IIEJIM U (POPMYJIHUPOBATh 3aJla4M, CBI3aHHBIC C peann3aiueil mpodeccro-
HAJBHBIX (PYHKITUI 1O YIIPABIECHUIO MPOSKTaAMU;

-000CHOBBIBaTh HEOOXOAUMOCTh MCTIOIB30BAHMS aHATMTUYECKOTO U KOMITBIOTEPHO-
rO MHCTPYMEHTAPHS JJI pEUIeHUs 3a1a4 10 YIIPaBIEHUIO MPOEKTaMU;

-IIPUMEHSITh Ha MPAKTUKE aHAJIIMTUYCCKUE M PACYETHBIC METOJIBI B MPOLIETYPE MPH-
HATHS YIPaABICHYECKUX PEIICHUM MO YIIPABICHUIO MPOCKTAMM;

-OpPUEHTUPOBATHCA B COBPEMEHHBIX CHEIUATU3UPOBAHHBIX MPOTPAMMHBIX MPOTYK-
Tax IO yIpaBJICHUIO TPOEKTaMU;

-aHAJIM3UPOBATh M ONITUMHU3UPOBAThH IUIaH Pa0OT U CTOMMOCTH MTPOCKTA;
-0(hOopMIIATE TPOCKTHYIO JOKYMEHTAITHUIO;

-IIPUMEHSATH HHGOPMAIIMOHHBIE CUCTEMBI JIJISl PEIICHUS TPAKTUUECKUX 3a/1a4 YIIPaB-

JICHUS ITPOCKTaAMMU.

5. HaBbiku:

-MCTIOJIb30BAHMS METOIOB PeaTN3allMi OCHOBHBIX YIPABICHUYCCKUX (DyHKIIHIA;
-pEIIEHNs] KOMIIEKCAa SKOHOMUYECKHX 3a71a4 U MPOBEJACHUS BAPUAHTHBIX PACUCTOB
P BBIOOPE YMPaBICHUYECKUX PEIICHUN NMPY YIPABICHUH MPOCKTaMU;
-TIOCTPOEHHUSI CETEBOTO rpaduka;

-pacyeTa KpUTHYECKOTO MyTH; paclpeeICHUs U IIIaHUPOBAHUS PECYPCOB;
-pacueTa nokasareyieii OCBOCHHOro 00beMa;

-IIPOBCACHUMS aHAJIN3a ITPOCKTHBIX PUCKOB U OIIPCACIICHUA MCP pCarupOBaHUA HA HUX,



-IIOATOTOBKHU M ITPOBCACHU ITPE3CHTAINHN IIPOCKTA,

-paboThl B KOMaH i€, UCTIOJIB3YIoIIeH agile MeTomonoruto.

3.2 Mecro qucuMiuiaHbl B cTpykrype OITIOIT

JlucuurnyuHa u3yyaeTcs Ha OCHOBE 3HAHUH, TOJTyYEHHBIX ITPU OCBOCHUH MPOTPAMMBI
OakanaBpuara WIH Cliel[UaInTeTa.

1 00eCreurnBaeT U3yUYECHUE MOCIEAYONINX TUCIHUIUIAH:

1. «OCHOBBI HAyYHBIX UCCIIETOBAHUI

2. «IIpousBoacTBeHHAs MPaKTHKA (HAyIHO-KCCIIEAOBATEIbCKAs paboTa)»

3. «HayuHblil ceMuHap»

4. «IIpon3BoACTBEHHAs MpaKTUKA (IPEAIUIIIOMHAs TPAKTHUKA)»



3.3 IlepeueHb MIaAHMPYEMbIX pPe3yJIbTATOB 00y4YeHHMs MO JUCIHHUILINHE, COOT-
HECEHHBIX C IVIAHUPYEMBIMH Pe3yJIbTATAMHM OCBOCHHMSI 00pa30BaTeIbLHOMI

MPOrpamMMbl

B pe3ynbrare ocBoeHus 00pa3oBaTeIbHON IPOrpaMMbl 00YHAIOIIHIACS TOKEH

JOCTUYD CIICTYIONINE PE3YJIbTaThl 00yUSHHUS MO TUCITUILIINHE:

Koa kxommerenun/ HanMeHoBaHMe KOMIETEHINMH/MHANKATOPA KOMIIETEHIIUN
HHINKATOPA
KOMIIeTEHIINH
OIIK-1 Crnioco0eH npecTaBlIATh COBPEMEHHYI0 HAyYHYIO KAPTUHY MUPA, BBISBIISTD

€CTECTBEHHOHAYYHYIO CYIIIHOCTh IPOOJIEM, ONPENEeNITh IIyTH UX PEIICHUS
U olleHUBaTh 3(h(HEKTUBHOCTH CAETAaHHOTO BhIOOpa

OIlIK-1.1 3naem menoenyuu u nepcnekmusbl pazsumus NPoHeccUoHaIbHOU cghepovl
O0essmenbHOCMU, a MAKHCe CMENCHBIX obacmell HayKu U mexHUKu

OIllK-1.2 Ymeem ucnonvzosams nepedosotl omeuecmeennblil U 3apYOEHCHbIU ONbIN 8
npogeccuonanvroll cghepe desmenvHocmu

OIIK-1.3 Braoeem nepedosvim omeuecmeennvim u 3apyoexicHbim ONbImom 8 npoghec-
CUOHAILHOUL Cghepe esimenbHOCmU




4 COAEP KAHUE JUCHUIIJIMHDBI

4.1 Conep:xkanue pa3aejoB IUCHUATIIAHbBI

4.1.1 HauMeHOBaHHE TeM M Yachl HA BCe BUAbI HATPY3KHU

Ne HanmenoBaHnue TeMbl JUCIHATINHBI Jlek, | IIp, | UKP, | CP,

n/n au a4 au au

1 | BBenenue B npoekTHBIM MeHEKMEHT. CTaHgapTHU3anus B 2 2 7
o0acTy yrpaBieHUs TPOEKTaMU

2 | Monenu JKU3HEHHOTO LIUKJIa U OKPY’KEHUE IIPOEKTa 3 3 7

3 | I'pynma mpoiieccoB MHUIHAIIMH TPOEKTA 4 4 7

4 | I'pynna npoueccoB MiIaHUPOBaHUs IPOEKTa 4 4 1 7

5 | CroumocCTb, pUCKU U SKOHOMHUYECKAs 3PPEKTUBHOCTD MPO- 4 4 9
eKTa
Hroro, a4 17 17 1 37
N3 HuX a4 Ha KOHTPOJIb 0 0 0 0
OO6m1ast TpyI0eMKOCTh OCBOCHHSI, a4/3¢ 72/2

4.1.2 Copepxanue
Ne HaumMenoBanue TeMbl Conepxanue
n/n JUCHUIIIMHBI

1

BBenenne B MOpPOEKTHBIA Me-
HekMeHT. CranmapTusamnus B
o0nacTi ympaBJICHUS TPOEKTa-
MU

Posb 1 3HaYeHne ynpasiieHHs IPOEKTaMU B yIpaBIICHYE-
ckoM nesaTenbHOCTH. COCTOSTHUE U pa3BUTHE YIPABICHUS
npoektaMu. [lonsatue npoexra n nporpammsl. [Ipu3zHaku
npoekTa. OOBEKThI MPOEKTHOTO MEHemkMeHTa. [lonsaTue
OKpY’KEHUS IIPOeKTa. «BHelHee» u «BHYTPEHHEE» OKpY-
KEHHME INpoekTa. BHyTpeHHss1 cpeaa mpoekra. [lonsaTue
y4acTHHUKOB NpoekTa. CocTaB y4acTHUKOB IIpoekra. B3a-
MMOJICUCTBHE YYacTHUKOB mpoekTa. [IpodeccrnonanbHbie
OpraHu3allMd IIPOEKTHOIO MEHEIKMEHTa. MexayHapoa-
HBIE U POCCUICKHE CTAHJIAPTHI IPOCKTHOTO MEHEKMEH-
Ta. OcHOBHBIE TONIOkeHUs cTanaapToB PMI, IPMA, OGC,
APM, PMAJ, GAPPS, ISO. IIpoeKkTHbIi MEHEIKMEHT,
Kak 001acTe npogeccuoHanbHON nestenpbHocTH. CucTe-
MBI cepTU(UKAINU TPOeKTOB. OCHOBHBIE TEHICHIIUU U Ha-
IIPaBJICHUS MUPOBOIO U HALIMOHAJIBHOIO Pa3BUTHUS yIIPAB-
JICHUs IPOCKTaMU.




HaumMmeHnoBaHnue TeMbl
JUCHHILIMHEI

Conepxanue

Monenu >XKU3HEHHOTO IUKJIA U
OKPY’KEHHE IIPOEKTa

[TonsaTHs XM3HEHHOrO LUKIa M (a3 mpoekra. OOmas
CTPYKTypa KM3HEHHOTO LUKJIA MPOEKTa. BUIbl *KU3HEH-
HBIX [IUKJIOB TPOEKTOB. B3aMMOCBS3b KU3HEHHBIX [TUKIIOB
MIPOEKTa, MPOAYKTa ¥ opranu3anuu. [lonstue ynpasieHus
nepcoHanoM B mpoekrte. CTaauu mporecca yrnpaBiIeHUs
nepcoHasaoM B npoekte. OnpeneneHne (GyHKINOHATIbHBIX
00s13aHHOCTEH y4acTHMKOB NpoekTta. [IpuHiunel co3na-
HUSI KOMaH/bl poekTa. OpraHusanus ycremHol KoMaH-
16l TIPOEKTa. YIpaBJIEHUE PA3BUTHEM U JIEATEIbHOCTHIO
KOMaH/1bl IpoekTa. [ToHsTHe y0BIETBOPEHHOCTH 3aNHTE-
pecoBaHHBIX cTOpoH. KitoueBble mokazarenu 3¢¢GeKTHB-
HOCTHU. YIPaBJICHUE OKUJAHUSMHU. YIPABICHUE H3MEHE-
HUSIMH B IpoekTe. Kputepun pe3yasTaTHBHOCTH IPOEKTA.

I'pynma mporieccoB MHHUITUAITUN
MPOEKTa

[ToHsiTHE IPOILIECCOB B IPOEKTHOM MeHEIKMeHTe. OCHOB-
Hble M BCIOMOTaTeJIbHBIE MPOLECCHl B NMPOEKTHOM Me-
HeKkMeHTe. [Ipumepbl IponeccoB B IPOEKT-HOM MEHEIK-
MeHTe. [loHATHE MHMLIMALUY, MIJIAHUPOBAHUS, BBIIIOJIHE-
HUS, KOHTPOJIS M 3aBepuieHust poekra. OCHOBHBIE 3aj1a-
YH, pelIaeMble Ha Pa3HbIX CTAIUSIX MPOEKTHOIO MEHEIXK-
MeHTa. [loHsATHE U onpeaeneHue 1eyu U CTpaTeruu NpoeK-
Ta. OCHOBHBIE aCIEKThI, OTPa’KaeMbl€ IPU ONUCAHUU LIETH
npoekTa. Bzaumocss3b neneit u 3agad npoexra. Onpeze-
JICHHE U OLIeHKa IIeJiel U cTparteruil mpoekra. YcraB npo-
exta. [lonaTue kputepues ycnexa u Heyaad npoekra. Pax-
TOPBI, BIMSIOIINE HA YCIIEX U HEyJauH MPOEKTa.

I'pynma mpoueccoB miaHUpoBa-
HUS TIPOEKTa

CocraB u cogepkanue paboT OCHOBHBIX (ha3 KU3HEHHO-
ro HuKina npoekra. IloHsaTHe M Ha3HaueHUE BEX U KOH-
TPOJIBbHBIX COOBITHH B mpoekte.. [loHsTHE CTPYKTYp Hpo-
exrta. [IpuHIUIBI CTPYKTYPHON JEKOMIO3MLIMU MPOEKTA.
IToHsITHSA M Pa3HOBUAHOCTU OPraHU3ALUOHHBIX CTPYKTYP
npoekra. [loHaTne Marpuipbl pacipeaeneHns OTBETCTBEH-
HOCTH B npoekrte.CereBoe mianupoBanue. [lonstue cere-
BOTO IUIAaHUPOBaHUS MpoekTa. CTPyKTypHas J1€KOMIIO3H-
11 IPOEKTA, KaK OCHOBA ONPEENICHUS COIep KaHUs IIPO-
exta. [Ipumeps! onpenenaeHus ¥ MOCTPOSHUS Hepapxuye-
CKOH cTpyKTypbl paboT nmpoekta. OCHOBHBIE 331a4l CTa-
I pouecca ynpasleHus coaep:kaHueM mpoekra. [Ipa-
BUJIA IIOCTPOEHUS CETEBBIX Mojesel. MeToabl ceTeBoro
aHupoBanusd. Juarpamma I'anta. MeTon KpUTUYECKOTO
nytu (MKII). ITonsitue ynpaBnenus pecypcaMu IpOeKTa.
Cranuu mpoliecca yrpaBiaeHus: pecypcamu mpoekra. Oc-
HOBHBIE 3a/laud CTaJHil mpoliecca ynpaBieHUs pecypca-
Mu npoekTa. IloctaBku B mpoekre. Pa3HOBUAHOCTH KOH-
TpakToB. TeH1epHast JOKyMEHTAalLUs U TOPTH. 3aKII0UeHHE
KOHTPAKTOB. AJJMUHUCTPUPOBAHUE KOHTPAKTOB.




HaumeHoBaHHe TeMbl Conepxanue

AUCIUITIJINHBI

5 | CTouMOCTb, PUCKH U 3KOHOMHU-
gyeckas 3PPEeKTUBHOCTb POEKTA

T€.

[TonsTus ctoumoctu u Oromxkera npoekra. [loctpoenue
MHBECTULIMOHHOIO IIaHa npoekTa. Iloctpoenue onepa-
[IMOHHOTO TUIaHa mpoekTa. Onucanue cxembl (puHaHCH-
poBaHus MpoekTa. Metonbl oleHKH 3(h(HEKTUBHOCTH TIPO-
exTa. Pacuer oCHOBHBIX ()MHAHCOBBIX ITOKA3aTeNe MpPOeK-
Ta. AHanu3 4yBCTBUTEIBHOCTH npoekra.llonsTue ymnpas-
JIEHUsI pPUCKOM B MpOoeKTe. Pa3HOBUAHOCTH PUCKOB B IIPO-
exre. Cranuu nporecca ynpaBlICeHUs PUCKOM B IIPOEKTE.
OcHOBHBIE 3a7a4M CTaguil Ipolecca yIpaBIeHUsI PUCKOM
B IIPOEKTE. MeTobI OpeesieHus: pUCKOB. MeTobl OLeH-
KU pUCKOB. METO/Ibl pearupoBaHusi Ha PUCKOBBIE COOBITHS
B Ipoekte. [IpuMepsl aHanu3a U OLIEHKU PUCKOB B IPOEK-

4.2 TIlepeyenb J1aGOpPaTOPHBIX PadoOT

JIaGoparopHbie paboThI HE MTPETYyCMOTPEHBI.

4.3 TIlepeyeHb NPAKTHYECKUX 3AHATHI

HauMeHOBaHMe MPAKTHYECKUX 3aHATHH

KosuvecTBo aya. yacoB

1. Pa3zpabotka YcTaBa mpoekTa

1

2. AHanu3 CTEHKXO0JIEPOB MPOEKTA 2
3. CocraBieHue uepapxudeckoi CTpyKTypbl paboT MpoeKTa 2
4. CereBoe IJIaHUPOBAaHKE pa0bOT MpoekTa. MeTo 1 KpUTHIECKOTO ITy-
M 2
5. IlnanupoBaHue pecypcoB npoekra cpenctsamu MS Project 2
6. AHaJIM3 W BBIPABHUBAHUE 3arpy3KH pEeCypCcOB MpPOEKTa. AHAIN3
KaJICHJJapHO-CETEBOr0 TUTaHa MmpoekTa cpenctBamu MS Project 2
7. AHanu3 pucKoB npoekTa cpeactBamu MS Project 2
8. OreHka mMpoeKkTa METOJOM OCBOCHHOTO 00beMa U COCTABJICHHE
Oro/pKeTa MPOEKTa C UCMOIb30BAHUEM HUHCTPYMEHTAIBHBIX CPE/ICTB
MS Project u MS Excel 2
9. ToroBoe TecTUpOBaHUE MO KypCy 2
Hroro 17

4.4 KypcoBoe npoeKTupOBaHHe

KypcoBas pabota (IIpoeKT) He TPeTyCMOTPEHBI.

10




4.5 Pedepar

Pedepar ve mpexycmoTpeH.

4.6 HuauBuayaJbHOE JOMAIIHEE 3alaHUe

B pamkax kypca CTyJIeHTbI JOJKHBI BBIMIOJHUTH 5 UHAUBUAYAJIbHBIX IOMAITHUX 3a-
nanuii (MJ13) , koTopble BbIJIAIOTCA MpernojiaBaresieM B TeueHue cemectpa. Cpoku

npencrasinerus M3 - mo mocieanero yaeOHOTO JHS B CEMECTpeE.
N3 Ne 1 «Pa3paboTka ycTaBa IpOeKTa» BBIIAETCS Ha 2-01 HeJee;
NJI3 Ne 2 «AHanu3 CTEHKXOJCPOB MIPOEKTa» BbIIACTCS Ha 3-ei HEelele;

N3 Ne 3 «CocTaBneHue CTpyKTypPHOU JEKOMITO3UIMU pa00T KOMaHIHOTO MPOEKTay

BBIJIAaCTCS Ha 5-0l Hendele;
N3 Ne 4 «IInanupoBanue pecypcoB IpoeKkTa» Bbiaaercs Ha 10-0i1 Hexene;
NJI3 Ne 5 «VYmpaBiieHHEe CTOMMOCTBIO ITPOEKTA » BbIIAETCs Ha 15-0i1 Henele.

Bce nnnuBuayanpHbIe JOMAIIHUE 33/IaHUS JOJIKHBI OBITh CIAHBI B TEUCHHE CEMECT-

pa A0 Hadajaa 3a4CTHOM HEMICIIU.

Brimonnenue MJ13 npenmnonaraer BoIONHEHUE 3a0aHui o temaruke MJI3 mo co-
IJ1aCOBaHHOM Ha | MPaKTUYECKOM 3aHITHH C MPEIoiaBaTeieM TeMe, a TAKXKE CaMo-
CTOSITENbHOE M3yUeHUE y4eOHO-METOINYECKUX MaTepHaioB Mo AucHumuivae. Pado-
Ta BBINIOJIHSAETCA B KOMaHJ1ax 1o 3-4 yenoBeka. IHaUBUyabHbIE JOMAIIHKUE 3a/a-
HUs 0QOPMIISIIOTCS B BUJIE OTYETA, COAEPIKAILIETO MOAPOOHOE BHINIOJHEHHUE 3aJaHUI
C TMOSICHEHUSIMU U CIIMCKOM HCIIOJIb30BaHHBIX MCTOYHUKOB (HEe MeHee 15) mpu ero
noaroroBke. OObEM OTYETA HE MPEBBIIACT 15 CTpaHUI] MAIIMHONUCHOTO TEKCTA.
Otuer odopmisiercs B coorBerctBuu ¢ ['OCT 7.32 -2017 Cucrema cranmapToB
no uHpopManuu, oubnuoreyHomy u uzgarenasckomy aery. OTYET O HAYYHO-
UCCJIEJJOBATEJIBCKOM PABOTE. CrpykTypa 1 npaBuia ohOpPMICHHS H Cla-

€TCsl TIPETOoaBaTeNI0 JIUYHO, JIMOO TyTeM OTIIPaBKH MO AJIEKTPOHHOU TMouTe, J100
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IIYTCM IIPUKPCIIIICHHUA BBIHOHHeHHOﬁ B TIJ1 B YCTAHOBJICHHBIC CPOKHA
y W13 B CJIO "Mynn” B y

B (hopmare *.docx mnm *.pdf.

HCHI/I, TCMBbI, IIPUMCPLI COACPIKAHNA HHANBUAYAJIbHBIX TOMAIIHUX SaﬂaHI/Iﬁ IIpHUBC-

JICHbI HUXKE.
N3 Ne 1«Pa3pabdoTka ycTaBa poeKkTa
Leab: NpoaeMOHCTPUPOBATH OCBOEHHE HABBIKOB Pa3paloTKHU yCTaBa MPOEKTa

1. CoBMecCTHO ¢ mpernoaBaresieM chopMyIupoBaTh TEMY KOMaHTHOTO MMPOEKTA , OTpe-

JeNUTh 00JaCTh UCCIEA0BaHUS U C(HOPMYIUPOBATh OA30BYIO 1IE€Tb TPOEKTA.

2. Ha ocHOBe moTy4eHHBIX Ha MPAKTUYECKOM 3aHSATUU 3HAHUW U HAaBBIKOB pa3pado-

TaTh yCTaB KOMaHAHOTO IPOEKTA 10 COMIACOBAHHOM C MPEIOAABATEIIEM TEME.
N3 Ne 2 «<AHAJIU3 CTEHKXO0JIEPOB MPOEKTA»

Leab: NpogeMOHCTPUPOBATH OCBOEHHE HABLIKOB AHAJIN3a CTEHKX0J1/1epOB MpPo-

€KTa

1. Ha ocHoBe IMOJIYHYCHHBIX Ha IMPAKTHYCCKOM 3aHATUHU 3HAHUM U HABBIKOB BBISIBUTH

CTEHKXOJIJIEPOB KOMaHTHOTO MPOEKTa U COCTABUTh PEECTP CTEUKXOJIIEPOB.

2. HpOaHaJ'II/ISI/IpOBaTB CTGﬁKXOJ'II[CpOB KOMaHIHOI'O ITPOCKTAa C IMTOMOIIBIO MAaTPHUIIbI

BIIACTb-UHTEpEC .
3. Bripabotath cTpareruu mo pabore co CTEHKXOoJAepaMu KOMaHIHOTO TTPOCKTA.

N3 Ne 3 «CocTraBiieHHe CTPYKTYPHOM 1EKOMIIO3MIMH PA0OT KOMAH/JIHOIO MPO-

CKTa»

eab: NpoaeMOHCTPUPOBATH OCBOCHNE HABBIKOB Pa3pad0TKHU CTPYKTYPHOI [1e-

KOMIIO3ULIMU PadoT MpoeKTa

1. OcyuiecTBUTH IUIAHUPOBAHUE PAOOT MO TOCTUKEHUIO LIETTU TPOEKTA, OTIPEICIINB
OCHOBHBIE 3a/1a4M, BEXU U PabOThI MPOEKTA, HA MHOXKECTBE KOTOPBIX JOKHBI OBITh

YCTAHOBJICHBI OTHOLICHUS.
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2.  OcyliecTBUTh HACTPOMKY MPOEKTA B LIEJIOM: Yachl, IHU, HEACTU, TPA3AHUKU U

BBIXOJIHBIE.
3. OcyliecTBUTh HACTPONKY (POPMBI IPEACTABICHUS CETEBOI MOZEIIN MPOEKTAa.
4. CdopmupoBars nuarpamMmmy ['anTta

N3 Ne 4 ’IlnanupoBanune pecypcoB nmpoexkra”

HCJ’IL: MNPOACMOHCTPUPOBATD 0CBOCHHME HABLIKOB HCII0JIb30BaHUA IIPOrpamMMm-

Horo npoaykra Microsoft Project B yacTu miiaHMpoOBaHUs PeCYpPCOB MPOEKTA

1. [nst kaXK70i BbIAEICHHOM 3a/laud MPOEKTa OMpeAeuTh MOTPEeOHOCTh BO BCEX

BUJIaX PECYPCOB, OCYIIECTBUTH HA3HAUEHHUE PECYPCOB 3a7ja4yaM IPOEKTa.

2. KaxaoMmy pecypcy Ha3HauUUTh CTaBKU UX «HOPMAJIBHOTO» U «CBEPXYPOUHOTOM

HCITIOJIB30BaHUA.

3. Tloctpouth kasneHaapHbBIN Tpaduk MpoekTa, MOAUMDUIIUPOBAHHYIO TUATPAMMY

T'anTa.

4. Paccuutarhb Bce XapaKTEpUCTUKU pabOT MPOEKTA, COOBITUI MTPOEKTA U MPOEKTA B
uenoMm. OnpenenuTb KpUTHYECKUI My Th U 33/1a4H, JIEKAIIUE HA KPUTUYECKOM ITYTH

npoekTa. PaccuuTarh pe3epBbl IPOEKTA: MOJHBIA U CBOOOIHBIN pe3epBbl paldoT.

5. CdopmupoBars rpaduku 3arpy3Ku peCypcoB U CTOMMOCTHOM rpaduk MpoeKTa.
OueHUTD CTETIEHb 3arPy>KEHHOCTH PECYPCOB MPOEKTA JIs1 KayK10M pabOThl U paBHO-
MEPHOCTHU UX UCTIONH30BAHUS B MPOIECCE BBIMOTHEHUS MpoekTa B 1ejaoM. Chopmu-
pOBaTh OTYETHI, MO3BOJIAIOLIUE AATh LIEJIOCTHOE MPEACTABICHUE U ITPOBECTU aHAJIN3

MIPOCKTA.

6. O1ieHuTh BO3MOXHOCTh M HEOOXOMMOCTh ONTUMM3AIINH TIJIaHa MPOeKTa (ceTe-

BOM MOJIETU TIPOEKTA).

7.  OcylecTBUTh MapaMETPUUYECKUNA aHATIU3 IJIUTEIIbHOCTEN 3a/1a4 MPOEKTa: CaMO-
CTOSITEJIbHO HA3HAYUTH 3aJ]a4M KaK ITapaMeTPUIECKUE, CO3/1aTh HACTPAUBAEMBIE TIOJIS

JJI ITapaMETPOB, HOPMbI U OLICHKHU JJIHMTCIIbHOCTH, BBCCTH 3HAYCHHA I1apaMCTPOB U
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HOPMBI JUIUTEIIBHOCTA M BBIYUCIUTD OLICHKY JIMTEILHOCTH MPOEKTa U HEOOXO/IH-
MOCTbh ONTHMU3AIUN MOJIENIA MTPOeKTa. CKOPPEKTUPOBATH CETEBYIO MOJEb B COOT-

BCTCTBHUU C pC3yJIbTaTaMH aHAJIN34a,

8. IIposectn PERT-aHanu3 nnuTenbHOCTEN 3a1a4 1J1s1 KOHTPOJISL CPOKOB BBIIIOJIHE-
Hus npoekTta. [Ipu s3Tom camocTosTenbHO 3a1ath B Tabnuie BBoga PERT 3nauenus
ONTUMHUCTUYECKOMN, O)KMAAEMOUN U MECCUMUCTUUYECKOMN JIuTeNIbHOCTENH. CKOPPEKTH-
pOBaTh IIaH MPOEKTA TaK, YTOOBI peaIbHBIC JUTUTEILHOCTH MAaKCUMaJIbHO COBIAAa TN
C O’KMJIAEMBIMU JTTUTEILHOCTSIMU, TTOJTYUYCHHBIMU B pe3ynbrare aHaiausa. [Ipu Heoo-
XOAUMOCTH CIIETyeT BHECTH U3MEHEHUS B CPOKHU BBITIOJTHEHUSI MPOEKTa (KpalHUE 3a-

JIaum).
9. IlpoBecTn aHaIU3 PUCKOB HEBBITTOIHEHUS MTPOCKTA;

10. ABTOMaTHYECKHUM CIIOCOOOM OCYIIECTBUTHh BEIPABHHUBAHUE 3arPy3KH PECYPCOB,

CKOPPEKTUPOBATH MOJIYYEHHYIO MOJIENIb PYUYHBIM CITOCOOOM.
U3 Ne S ”YnpasiieHue cTOMMOCTBIO IPOEKTA

]_Ie.ﬂbZ NMPOACEMOHCTPHUPOBATL 0CBOCHUE HABBLIKOB HCIIOJb30BaHUA IIPOrpamMm-

Horo npoaykra Microsoft Project B yacTu ynpapjieHusi CTOMMOCTBHIO POEKTA

1. ITocTpouTs 6a3oBsIi TIaH KOMaHHOTO TTpoekTa (baseline) B MS Project u cdop-
MupoBath Tadnuity OcBoenHoro oorema (Earned Value), 3a 6a3y pacuera npuHsTH

7% 3aBepiienus’ (% of complete).
P P

2. [Ipoananu3upoBarh MOKa3aTeIu MOJTyYeHHOU TaOMUIIBI U CENIaTh COOTBETCTBYIO-

IT1E BHIBOJIBI.
3. ChopmupoBath OIOIKET MPOEKTA.

4. [IpoBecTH OILIEHKY SKOHOMUYECKOU 3((HEKTUBHOCTH KOMAHIHOTO MPOEKTa Ha OC-
HoBe nokazarened NPV, IRR,PI,PP,DPP,ROI, IRM ¢ nmoMo1ipto CpaBHEHUS ABYX UH-
HOBAIIMOHHBIX TPOEKTOB (KOMAHIHOTO MPOEKTa U OJU3KOTO MO TEMaTUKE ITPOCKTA)

" caciiaTb COOTBCTCTBYIOIIHC BLIBO/ILI .

14



5. IlpoBecTH O1IEHKY SKOHOMUYECKON 3(PPEKTUBHOCTH KOMaHAHOTO MPOEKTa Ha OC-

HOBE ITOKa3arejei MCTOAAa OCBOCHHOI'O oobeMa u caciiaTb COOTBCTCTBYIOIINC BBIBO-

TTBI.
4.7 JoxJaan

Jloknaa He MpeyCMOTPEH.
4.8 Keiic

Keiic He mpeaycMOTpeEH.

4.9 Opranusanus v y4eOHO-MeTOANYECKOe 00eceuYeHne CaMOCTOSITeJIbHOM pa-

00ThbI

N3yuenne TUCIUMTUTMHBI COMPOBOXKIAETCS CAMOCTOATENIbHON pabOTOM CTY/ICH-
TOB C PEKOMEH/IOBAaHHBIMM IPENOAaBaTe/IeM JIUTEPATYPHbIMU UCTOYHUKAMH W MH-

dbopMaliMOHHBIMU pecypcamMu cetu IHTepHeT.

[ImaHMpOBaHME BpEMEHU JJIS1 N3YUECHUS JUCLUIUIMHBI OCYIIECTBIISIETCS HA BEChH
nepuoj 00yuyeHus, IpelycCMaTpuBas pH TOM PETyJIIpHOE NOBTOPEHUE MPONAECHHO-
ro marepuana. OOy4arommMcsi, B paMKax BHEAyAUTOPHON CaMOCTOSTEIbHOU pado-
ThI, HEOOXOIUMO PETYIISIPHO TOTOJIHATH CBEACHUSAMHU U3 JIUTEPATYPHBIX HCTOYHUKOB
MaTepHall, 3aKOHCIIEKTUPOBAaHHBIN Ha JIeKIUAX. [Ipr 3TOM Ha OCHOBE U3yUYEHHUs pe-
KOMEH/I0BAaHHOMU JIMTEPATYPHI 11€JIECO00PA3HO COCTABUTh KOHCIIEKT OCHOBHBIX MOJIO-
KEHUHN, TEPMUHOB U OINPEACIICHUI, HEOOXOAUMBIX JJIsl OCBOEHUS Pa3JeioB yUYeOHOM

JTUCITUTUINHEL.

Oco0oe mMecTo yaensieTcsi KOHCYJITUPOBAHUIO, KaK OHOM U3 (hopM 00ydeHHUs
U KOHTPOJISI CaMOCTOATEIbHOM padoThl. KoHCynbTHpOBaHue npeanonaraeT 0coobM
00pa3oM OpraHu30BaHHOE B3aWMOJICHCTBHE MEXKTy MPETIOAaBaTeNIeM U CTY/ICHTaMH,
IPY 3TOM MPEATOIIAraeTCs, YTO KOHCYJIBTAHT TUOO0 3HAET TOTOBOE PEIIeHUE, KOTOPOE

OH MOXET NPEANHUCaTh KOHCYIBTUPYEMOMY, JINOO OH BIIAJEET COCOOAMU ACSTENb-
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HOCTH, KOTOPbIE YKa3bIBAIOT MYTh PELICHUS MPOOIEMBI

Texymas CPC IIpumepnas
TPYA0EMKOCTb, a4

Pabota ¢ IeKIMOHHBIM MaTepuaoM, ¢ yaeOHOH JTuTeparypoi 5
Omneperxaromias caMocTosiTeNlbHast paboTra (M3yueHHe HOBOTO Mare-

pHaJia 10 ero U3JIOKEHUS Ha 3aHATHSAX )

CaMocTOsTEIbHOE U3YUEHHE Pa3/eI0B TUCIUILINHBI 5
BrinonHenne noMamnHux 3aaHui, JOMaTHIX KOHTPOIBHBIX PabOT 12
[ToaroroBka k J1abopaTopHbIM padoTaM, K MPaKTHUYECKHUM M CEMHU-

HapCKHUM 3aHATUSM 0
IToaroToBka K KOHTPOJIBHBIM paboTaM, KOJUIOKBUYMaM 10
Beinonnenue pacueTHo-rpaduyeckux padot 0
BeinonHeHne KypcoBoro mpoeKkTa Wi KypcoBoil paboTsl 0
[Touck, u3ydyeHue U npe3eHTanus nHOpMaLUH 110 3alaHHOM Mpo-

Or1eMe, aHaIM3 HAyYHBIX IMyONMKAIUi 110 3aJaHHOI Teme 0
Pabora Hax MeXINCHUIUIMHAPHBIM IPOEKTOM 0
AHanu3 TaHHBIX 10 33JaHHOW TEME, BBIIIOJIHEHUE PACYETOB, COCTaB-

JICHHE CXEeM U MOJIeJIel, Ha OCHOBE COOPaHHBIX JaHHBIX 0
[ToaroroBka k 3a4ety, UPpHEepeHIHPOBAHHOMY 3aUETy, 3K3aMEHY 4
HUTOI'O CPC 37
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5 YueOHO-MeTOOMUECKOE 00ecIIeYeHHue TUCIUTLINHBI

5.1 IlepeyeHb OCHOBHOM M JONOJHHUTEIbHON JIUTEPATYPbI, HEOOXOAMMOM IJIs1

0CBOCHHUA JUCHHUIIIINHBI

Ne i/m Ha3Banmne, Oudnnorpaguyeckoe onucanme K-Bo

IK3. B
ouno.1.

OcHoBHas auTeparypa

1 benwrii, EBrenuit Muxaiinosuu. Ynpasnenue npoekramu [Tekcr] : yue6.-me- 6
tox. komiieke / E.M. Bensrit, 2006. -74 c.

2 Maszyp, lBan MBanoBu4. Yipasnenue npoektamu [ Texct] : Yue6. mocoOue asns 10
BYy30B 110 crienanbHocty 061100 "Menemxment opranusanuu’ / .1, Mazyp,
B.J1. Hamupo, H.I'. Oasaeporre; [Tox o6m. pen. .M. Masypa, 2004. -664 c.

3 3apenkoB, BsuecnaB AnamoBuu. YmpasineHnue npoektamu [Teker] / B.A. 3a- 10
penkos, 2006. -311 c.
4 Poiic, Yokep. YnpaBieHrne npoeKkTaMu 1O CO3JaHHI0 MPOTPAMMHOT0 obecrie- 12

yenust. Yaudunuposanusiii moaxon [Tekcr] : monorpadus / Y. Poiic; [Ilep. ¢
aur. U. lrepesa], 2002. -424 c.

HononHuTtenbHas auTeparypa

1 bornanos, Bagum BanepseBuu. Ynpasienue npoekramu B Microsoft Project 14
2002 [TekcT] : [Yue0.] / B.B.bormanos, 2003. -636 c.
2 KyxoBa, Tarbsina HukonaeBHa. YnpasieHue NpoeKTaMu B YCIOBUAX HEOIpe- 20

nenenHoctH [Tekct] : yue0. mocobue / T. H. XKykosa, 2017. -51 c.

5.2 TIlepedenb pecypcoB HHGOPMAIMOHHO-TEJIEKOMMYHUKAIIMOHHOM ceTH «H-

TEPHET», UCITI0JIb3YCMbLIX IIPH OCBOCHHH NTUCHUILJITHMHBI

Ne i/t DJIeKTPOHHBII ajpec

1 PRINCE 2 (Projects In Controlled Environments, version 2)https://www.prince2.com/eu
r/downloads

2 I'OCT P UCO 21500-2014 PykoBOACTBO O TPOSKTHOMY MeHeKMEeHTY  https://docs.c
ntd.ru/document/1200118020

3 PyxoBoacteo k CBOIY 3HAHHH 10 YIIPABJIEHUIO [TPOEKTOM (PYKOBO/I-
CTBO PMBOK®) Illectoe uznanuehttps://biconsult.ru/files/datavault/PMBOK-6th-Edi
tion-Ru.pdf

5.3 Anpec caiita Kypca

Anpec caifta kypca: https://vec.etu.ru/moodle/course/view.php?1d=12878
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6 Kputepun oileHUBAHUA U OLICHOYHbIE MATEPHAJIbI

6.1 Kpurepuu oueHuBaHus

Ja mucunrmiabl «I [pOEKTHBIA MEHEIKMEHT» MIPENYCMOTPEHBI CIICIYIOIINE

(GhOopMBI MPOMEKYTOUHOM aTTECTAIMU: 3a4€T C OLICHKOM.

3ader ¢ OLleHKOH

Ouenka Onucanue

HeynosnerBoputenbHO Kypc He ocBoeH. CTyaeHT UCTIBITHIBAET CEPhE3HbIE TPYAHOCTU
IIPU OTBETE Ha KJIIOYEBbIE BOMPOCHI TUCIUILINHEI

VYnoBIETBOPUTETHHO CTyneHT B LI€JIOM OBJAJE] KypcOM, HO HEKOTOpBIE pa3/eibl
OCBOEHBI Ha YPOBHE OMPEICICHUH U (HOPMYIUPOBOK KOHIICTI-
105051

Xopo1o CryneHT oBiaies KypcoM, HO B OTJIE€IbHBIX BOIIPOCAX UCTIBITHI-
BACT 3aTPYAHEHUSA. YMEET pElIaTh 3a1a4n

OTnuyHO CryaeHT JeMOHCTPUPYET MOJHOE OBJIAJIEHUE KYypCOM, CIOCO-
OEH MPUMEHSTDH OJIyYE€HHbIE 3HAHUS NPU PELIEHUH KOHKPET-
HBIX 3aJa4.
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OcobGeHHoCTH 1O0MyCKA

Jist jomycka K 3a4eTy ¢ OLIEHKOM JOJKHBI ObITh BbINOJMHEHHI Bce S /3 u cna-

HbI OTBCTLI HA BCC BOIIPOCHI K JICKIWMOHHBLIM 3aHATHUAM, 4 TAKXKC HAllMCAaH UTOTOBBIM

tecT. UToromas OIICHKA 3a KypC CTaBUTCA HAa OCHOBC NAHHBIX TeKymeﬁ arrecranuun

Y MOXET OBbITh yydllIeHa CTYJEHTOM IyTeM cJauu Audd. 3aueTa Ha OCHOBE pa3Bep-

HYTBIX OTBETOB Ha BOMPOCHI U3 CIIHUCKa BOMPOCOB K AU(G. 3a4eTy.

6.2 OueHouyHble MaTepUaJIbl IJIS MPOBEACHUS TEKYLIEro KOHTPOJIS U IpPoMe-

’KYTOUYHOI aTrTecTanu 00y4arouuxcs 1o JUCHUIJINHE

Bonpocs! k tud¢.3auery

Ne i/m

Onucanue

1

KakoBBI OTIHYHTEIHLHEIC IMPU3HAKN HpOGKTa.I’ITO IMOHMNMACTCA MOJ YIIPaBJICHUCM ITPOCK-
TaMH.

Uro TaKoe «TpeyrojJbHUK yIPABICHUS IPOESKTAMUY.

W

KakxoBa cTpykTypa npoueccoB ynpasieHus npoekramu cornmacio PMBOKG6.

[lepeunciure obnacTu 3HaHUS B yHpaBiIeHUU MpoekTamu B coorBeTcTBUU ¢ PMBOK 6.
KaxoBa B3anMOCBS3b MeX1y IpylIaMH IPOLECCOB yrpaBieHus npoexkramu. Kakue npo-
LIECCHI BXOJAT B TPYIILy IPOLIECCOB INIAHMPOBAaHUS POeKTa. KakoBbI cocTaBIIsAOLINE Me-
TOZOJIOTUH YIPABJIEHUS IPOEKTaMH.

HazoBute u oxapakrepusyiite ¢a3bl >KU3HEHHBIH LUKI MPOEKTA.

KakoBEI OCHOBHEIE 3TalTbI yHpaBJICHUS COACPKAaHUEM ITPOCKTA.

Kakue npuHIMITEI MCHONB3YIOTCS MPU Pa3paboTKe MEepapXUUeCKOW CTPYKTYphl paboOT
npoekTa.UTo BXOAUT B CIOBAPh HEpApXMUECKON CTPYKTYphl paboT npoekra. Kakue me-
TOJbI IPUMEHS0TCA ITpH pa3pabotke CP.

UYro Takoe pacnucaHue MPOEKTa U KaKylo poJib OHO UIPaeT B YIPABICHUH MPOEKTOM Ha
BCEX CTAJUAX €ro >KM3HEHHOTro 11KiIa.UTo Takoe cereBas MOJeb IPOEKTa U Kakue Obl-
BalOT TUIBI B3auMOCBs3ei. [lepedricnuTe U3BECTHBIE BaM CETEBbIE IUAarPaMMBI, a TaKkKe
OIUIINTE NPaBUJIa UX TOCTPOCHUS.

[lepeunciuTe METOBI OLIEHKH MTPOIOJIKUTEIBHOCTH PAbOT MPOEKTA, a TAKXKE UX JIOCTO-
MHCTBA U HeocTaTku. HazoBuTe 1 oxapakTepu3yinTe OCHOBHbIE THUIIBI PECYPCOB, UCIIOIb-
3yeMbIX B IPOEKTHOH AedrenbHOCTH. Kakue orpaHrueHHs CBsI3aHbI C HCIIOIb30BAHUEM
pecypcoB B npoekre. Kak cBs3aHbl KaJeHIapHOE IUIAHUPOBAHUE PECYPCOB U IIPUOPUTET
npoekrta.Kakue onepanuu 3aepKUBatOTCs IPU BbIPABHUBAHUU HUCIIOJIb30BAaHUS peECYp-
coB.KakuM 00pa3oM kaneHjapHOE INIAHUPOBAHNE PECYPCOB CHIXKAET TMOKOCTD B YIIPaB-
JIEHUH [TPOEKTOM.

10

Onumure 00N aJrOpUTM METO/Ia KpUTHUECKOTO MyTH. UTO Takoe KpUTHYECKHUN MTyTh
U CKOJIBKO UX MOKeT ObITh B poekTe. Metox PERT. Ero nmpeumymiectsa, He10CTaTKu U
00J1aCTh IPUMEHEHHUS.

11

Onuimure 3aBUCUMOCTh MPOAOKUTENBHOCTH IPOEKTa OT ero croumMoctu. OTBeT 00oc-
HYWTEe ¥ MPUBEAUTE IPUMEPBHI.
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12 Urto Takoe OromxkeT. YeM oH ommmuaercs oT cMeThl.Kak dhopmupyercs: OrmKeT mpoek-
Ta.YTo nmpeacTasigeT co0oil ynpaBieHHe CTOUMOCTBIO POEKTa KaK MPOIECC.

13 Kakue nokazarenn MOI'yT OBITH pacCHruTaHbl HAa OCHOBC MCTOAAa OCBOCHHOT'O o0beMa.

14 [Ipouecc ynpaienus 3aKynkamu npoekta. Kak BeIMONHAETCS aHAINU3 «ITPOU3BOAUTD UITH
NoKymaTh». KOHTpaKThl Kak MHCTPYMEHT YIPaBJICHUS PUCKAMHU MTPOEKTA.

15 Uucras npusenenHas crouMocTs (NPV). BayTtpennsis craBka noxonnoctH (IRR). Cpox
OKyIaeMocCTH npoekra. OxunaeMas kommepueckas crouMmocts (ECV). Unnexe nenHo-
CTH npoekTa Ha enunuity yeunuii (BfBI). ®unancossriii uaaexc (FI)

16 Jaiite onpezesneHne MOHATUAM «PUCK» U «HEOIPEACIICHHOCThY. llepeuncnure 0CHOB-
HbIE 1IeJIM U 33/1a4M YIpaBJieHUs puckamu npoekra. C IOMOIbI0 KaKuX MoKa3aresneit
MO>KHO OLIEHUTH PUCK. CyIIECTBYIOT JIM PUCKH, OKa3bIBAIOIINE TIOJ0KUTEIBHOE BIUSHUE
Ha NpoeKT. YTO BXOAUT B IUIaH yNpPaBICHU PUCKaMU NpoekTa. [lepeuncnnure 0CHOBHBIE
HOZAXO/1bl U UHCTPYMEHTHI HJICHTU(UKALIMK PUCKOB. B ueM 3akitouaercs 1enb KaueCTBEH-
HOM OLICHKHM PUCKOB ITPOEKTA.

17 Kakue MeTozpl MOTYT OBITh MCIIONB30BaHBI AJIs1 KOJHMUYECTBEHHOW OIIEHKH PUCKOB IPO-
eKkra. B uem 3aKiro4aroTcs OCHOBHBIE MPEUMYIECTBA U HEJOCTATKU PA3JIMYHBIX METO-
JIOB KOJIMYECTBEHHOM OLICHKH PUCKOB NpPOEKTa. llepeuncnure OCHOBHBIE CTpAaTEruu U
MHCTPYMEHTHI yIPaBJIEHUS PUCKAaMU MPOEKTaMU. MOKHO WM HENb3sl YCTPAHUTH IPO-
€KTHBIE PUCKH, €CJIU MPOEKT TIIATEIBHO CIUIAHUPOBaH. B ueM cocTouT paznuuue Mexay
(haxktopamu u Tpurrepamu pucka. Kro takoit «Bmamener puckay.lIpuBenure u3BecTHbIE
BaM Kjaccu(uKaluy pucKoB.

OOpa3ubl 3a1a4 (3a1aHUil) 1)1 KOHTPOJIBHBIX (IIPOBEPOYHBIX) PadoT

Htoroselii TecT 13 50 BOoNpocoB 1o AuciuIinie TIpoeKTHBIN MEHEIKMEHT .
B pamkax utorooro Tecra npeajiaraeTcsi OTBETUTh Ha CICAYIOIIHE BUIbI TECTOBBIX
BOITPOCOB:
* 3aKpBITHIC ( C OJIHUM MPABWIHLHBIM BApUAHTOM OTBETA);
* OTKpBITHIC ( BCTABUTh MPOIYIIIEHHOE CJIOBO);
* BEpPHO/HEBEPHO.

[Ipumepsl TECTOBBIX BOIIPOCOB ITPUBENCHBI HUXKE.

1. Ha ocHOBe kakoro JOKyMeHTa 00eCreunBaeTCs ONpeeNieHUue, MHTErpalus U Ko-

OpIIMHAIINS BCEX COCTABHBIX IUTAHOB MPOEKTA!
Br1OepuTe 0TUH MM HECKOJIBKO OTBETOB:
a.IJIaH yMpaBIeHHUS COAEepP)KaHUEM MTPOEKTa
b.ycTaB mpoekTa

C.IUJIaH YIIPABIICHUS PECYPCaMU MPOEKTA
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d.mman ynpaBiaeHUs TPOEKTOM

2.Pabota B ADM, koTopas TpeOyeT 3arpaT BpeMEHH, HO HE TPeOyeT 3aTpar pecyp-

COB.

BriGepute ouH UM HECKOJIBKO OTBETOB:
a.huKTHBHAsA paboTa

b.pabota oxxujianue

c.JAeicTBUTENbHAsA paboTa

Bech KOMIUIEKT KOHTPOJIbHO-U3MEPUTEIHHBIX MaTEPHUAIOB IS TPOBEPKH CHOp-
MUPOBAHHOCTH KOMIMETEHIIMU (MHAMKATOpAa KOMIIETCHIIMN) pa3MEIlEeH B 3aKPBITOU

YacCTH I10 aJIpecy, YKa3aHHOMY B II. 5.3
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6.3 I'paduk Tekyuero KOHTPOJIA yCIeBaAeMOCTH

Heneas Tembl 3aHATHH Buja konTpoOsst

1 BBenenue B mpoeKkTHBIN MeHeKMEeHT.CTaHgapTH3aIus B o0na-

2 CTHU yIpaBJIeHHUs MPOECKTaMU U3/ UaAPT3 / NP3
3 Monenu )KU3HEHHOTO 1UKJIA U OKPY>KEHHE TIPOEKTa

4 A3/ UAPT3 / NP3
5 ['pynmna mpolieccoB MHULIMALIMY IPOEKTA

6 NA3/UAPT3 / NP3
7 [’pymmna mpoliieccoB mIaHUPOBaHUS MPOEKTa

8

9

10

11 N3/ API'3 / NP3
13 CroumMocTh, pUCKU U IKOHOMHUYecKas 3(pPEeKTUBHOCT MPOEKTa

14

15 N3/ narIr3/ UJP3
16 CTOMMOCTB, PUCKH U IKOHOMHUYECKast 3P(HEKTHBHOCTh MPOEKTA

17 Tect

6.4 MerTonnka TeKymero KOHTpoJs

MeToaunka TeKkyero KOHTPOJIs Ha JIEeKIMOHHBIX 3aHATHSIX.
Tekymuii KOHTPOJIb BKIIOYAET B CEOs:
- KOHTPOJIb nocemnaeMocty (He Mmenee 80% 3aHsITui)

- OTBETHI Ha BOIPOCHI K JIEKIMOHHBIM 3aHsATHsAM B C/IO "Mynin”, olieHKa 3a
KOTOPBbIE BHICTABIISIETCS IO YETHIPEXOATLHOM IIKaJIE MO CIETYIOUIUM KPUTEPHUSIM:

* «OTJIUYHO» - Ha BCE BOIPOCHI JIaHbI BEPHBIE OTBETHI;

* «XOPOILOY» - OTBETHI Ha BONPOChl (He 6osee 20%) 1aHbl YaCTUYHO , OTCYTCTBY-
10T TIOSICHEHUSI U IPUMEPBI B HEKOTOPBIX OTBETAX;

* «yIOBJICTBOPUTEIHLHOY -OTBETHI HA HEKOTOPKIE Bopockl ( He 6omee 30% ) maHbl
HEBEPHO, OTCYTCTBYIOT MOSICHEHUS ¥ IPUMEPHI B HEKOTOPBIX OTBETAX;

* «HEYJOBIIETBOPUTEIHLHO» - OTBETHI HA BOMPOCHI JaHBI HEBEPHO, OTCYTCTBYIOT

IMOSICHCHUS U ITPUMCPEI B OTBCTAX,

HA NMPAKTHYECKHUX (CEMUHAPCKHUX) 3aHATHSAX
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Texy1iuii KOHTPOJIb BKJIIOYAET B C€0sl KOHTPOJIb MOCEIaeMOoCTH (He MeHee 80

% 3aHSATHIA), IO pe3yabTaTaM KOTOPOTO CTY/IEHT MOTy4YaeT A0MycK Ha audd. 3aueT.

B xozne mpoBeneHUsI CEMUHAPCKUX M MPAKTHYECKUX 3aHATUI LEIeco000pa3Ho
NPUBIICUCHHUE CTYJACHTOB K KaK MOXHO 0oJjiee aKTUBHOMY YYacTHIO B JUCKYCCHSX,
oOcyxxaeHusix u T. 1. IIpu 3TOM aKTUBHOCTb CTYJI€HTOB TAKKE€ MOXXET YUHUTHIBATh-
csl IpenojaBaTesieM, Kak OIMH U3 CIIOCOOO0B TEKYILETO KOHTPOJS Ha MPAaKTHUYECKUX

3aHSATHUSAX.
Texyuinii KOHTPOJIb BKJIIOYAET B CEOsI:
- KOHTPOJIb NocemaeMocTy (He meHee 80% 3aHATHi)

- BeimosiHeHue 5 U3, olieHKa 3a KOTOPBIE BBHICTABIIAECTCS MO YEThIPEXOaILTb-
HOM IIKAJIE MO CIAEAYIOIIUM KPUTEPHUSIM:
* OTJIMYHO» - 33/1a4¥ PELIEHBI TPABUIBHO;
* «XOpOLIOY» - 3aJ1a4X PELIECHBI YACTUYHO, XOJ PELICHUS MPAaBUIbHBIN;
* (YIOBJIETBOPUTEIIBHOY» - 3aJa4d HE PEIICHBI WM PEIICHBl HENPABUIIBHO, X0/
pELICHNS TPAaBUIbHBIM;

* «HCYHOBJICTBOPUTCIBbHO» - 3aJla4X HC PCUICHLI, X0/ PCHICHHA HCHpaBHHBHBIﬁ.

- BbITIOJTHEHKE 1 UTOroBOro tecta Ha SO recToBbIX BONPOCOB (Ha 17 Henene), OleH-
Ka 3a KOTOPBIN MO YeThIPEXOATLHOM IIKaJI€ BBHICTABISAETCS O CIAEAYIOIINM KPHUTE-
pHUsM:
* «OTJIMYHOY» - JJaHbI MPAaBUJIbHBIC OTBETHI Oosiee, ueM Ha 85% TEeCTOBBIX 3aj1a-
HUM;
* «XOPOIIIO)» - JaHbl MPAaBWIbHBIE OTBETHI HA 75%- 84% TECTOBBIX 3aJJaHU;
* «yHOBIIETBOPUTEIBHO» - J1aHbl MpaBUIbHbIE OTBETHI HA 50%- 74% TeCTOBBIX
3aJIaHUM;
* «HEYIIOBIIETBOPUTEIILHOY - IaHBI PABUJIbHBIE OTBETHI MEHEe, ueM Ha 49% Te-

CTOBBIX 3aJaHUM.
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COBOKYHHOCTB OOCHOK, ITOJIYYCHHBIX CTYACHTOM B PC3YJIbTATC KOHTPOJIBHBIX MCPO-
HpI/ISITHﬁ YUUTBIBACTCS IIPCTIOAABATCIICM IIPU ITPOBCACHUU HpOMG)KYTO‘-IHOfI arTecra-

iy B popme audd. 3auera.
HA MPAKTHYECKHX (CEMUHAPCKUX) 3aHATHSX

Texyminii KOHTPOJb BKJIIOYAET B CEOsI KOHTPOJIb MOCEIaeMOCTH (He MeHee 80

% 3aHATHI), IO pe3yJbTaTaM KOTOPOTO CTYACHT MOJIy4daeT JIOMyCK Ha YK3aMEH.

B xoze mpoBeieHUsI CEMUHAPCKUX M MPAKTHUYECKUX 3aHATUM 1eJIeco00pa3Ho
IPUBJIEYCHUE CTYJICHTOB K KaK MOKHO 0o0Jiee aKTUBHOMY YYaCTHUIO B JIUCKYCCHSIX,
pelIeHnu 3a1a4, o0CyKIeHusX U T. 1. [Ipy ’TOM aKTUBHOCTH CTYIEHTOB TaK>K€ MO-
KET YUUTBIBATHCA MPEIOIaBaTeNIeM, KaK OIMH U3 CIIOCOOOB TEKYLIET0 KOHTPOJIS Ha

NPaKTUYECKUX 3aHATHSIX.
CaAaMOCTOSITeJIbLHOM Pad0ThI CTYICHTOB

KOHTpOJIB CaMOCTOSITCIILHOMI pa6OTBI CTYACHTOB OCYHICCTBICTCA HA JICKIOH-

OHHBIX U INPAKTHUYCCKHUX 3aHATHUAX CTYACHTOB 110 MCTOAWMKAM, OIIMCAHHBIM BBILIC.
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7 Onncanue MHPOPMANMOHHBIX TEXHOJIOTHI M MATEPHUATILHO-TEXHUYECKOH 0a3bl

Tun 3angaTui

Tun nomenieHust

TpeOoBanus K
MOMeLeHHN IO

TpeGoBanus k
IMPOrpaMMHOMY
o0ecrneYeHuIo

Jlexuus

JlexunoHHas aymauTo-
pust

KonuyecTBo  mocamouHbix
MECT — B COOTBETCTBHHU C
KOHTUHTEHTOM,  pabouee
MECTO MIpeTo1aBaTelis,
KOMITBIOTEP C YCTaHOBJICH-
geiIM MS Windows, MS
Excel, MS Project, MS
Power Point, mapkepHas
JIOCKa, TIPOCKTOP, SKPaH.

1) Windows
XP wu BhITIE; 2)
Microsoft Office
2007 u Boime; 3)
Microsoft Project
2007 u BbIIIE

HpaKTI/I‘{eCKI/Ie 3aHsA-
THUA

AynuTtopust

KoMmbroTepHblil  Kinacc ¢
BO3MOXHOCTBIO  ITOJKJIIO-
yeHus K cetu «MHTepHeT,
KOMITBIOTEPBl C yCTAHOB-
ameHueiMu MS  Windows,
MS Ecxcel, MS Project,
paboyee MecTO Tpemnoja-
BaTels, MYJbTUMEINNHBIN
IIPOEKTOP, 3KPaH, T0CKA.

1) Windows
XP wu BhIIIE; 2)
Microsoft Office
2007 u Boie; 3)
Microsoft Project
2007 u BbIIIE

CaMocTosTeNbHas pa-
oora

[Tomemenue g ca-
MOCTOSITENIbHOM pabo-
Ta

OcHaleHo KOMIBIOTEPHOM
TEXHUKOH C BO3MOXKHOCTBIO
MOAKI0YEHU K ceTu «MH-
TepHET» U O0OecreueHueM
JocTyna B JIEKTPOH-
HYIO0 MH(OPMAITIOHHO-
00pa3zoBaTenbHYI0  Cpeay
YHUBEPCUTETA.

1) Windows
XP wu BhIIIE; 2)
Microsoft Office
2007 u Boime; 3)
Microsoft Project
2007 u BbIIIE
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8 AnanTanus pado4yei nporpammsl A Jul ¢ OB3

AnantupoBaHHas MporpaMma pa3padarbiBaeTcsl MPH HATMYUU 3asSBICHUS CO
CTOpPOHBI 00yUarOIIeTrocs (PoaUTENCH, 3aKOHHBIX MPEICTABUTENICH ) U MEAUITTHCKIX
MOKa3aHUK (PEKOMEHIAIIUSIMHU TICUX0JI0TO-MEIUKO-TIEAarOrnueCKOM KoMuccum ). J{is
WHBAJIMOB aJalTUpOBaHHAsl 00pa3oBaTeibHAs MporpamMMa pa3padarbiBacTCs B COOT-

BETCTBUU C MHAUBUYyIbHONU MPOTpaMMON peabuInuTaIUH.
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JUCT PETUCTPAIIMM U3MEHEHUI

Ne
n/n

Jlara

HN3MmeHeHnue

JaTra u HoOMep NPOTOKOJIa
3acexanus Y MK

ABTOp

HavaapHuk
OMOIJIA
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