2 CN6raTy «A3Th»

MEPBBIA IAEKTPOTEXHWUYECKUIA

MHWHOBPHAYKH POCCHH

(henepansroe FOCYAAPCTBEHHOE ABTOHOMHOE OBPAZOBATEILHOE YHPEAACHHE BLICIICTO 00pas0BAHHS
«Canxr-Ilerepbyprexuii rocy1apeTBeHHbIH 3J1EKTPOTEXHHYECKHIT YHHBEPCHTET
«JIITH» um. B.H. Yassuosa (Jlesuna)»
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KAJIPOB B ACIIUPAHTYPE
["pynna HayuHBIX criellHambHOCTEH: 5.2, « DKOHOMHKA»

5.2.6. «MeHemKMEeHT»
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Cpoxk obyuennsi: 3 roga
®akyabrer/uacruryt: HHITPOTEX

Boinyexawomas kadeapa: 119
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CTPYKTYPA JIMCHUIIVIMHBI

O0ecrneunBaroyii (hakyJIbTeT: HUHITPOTEX
ObecneunBatomas kadeapa: 11D

Kype 2

Cemectp 4

Buabl 3ansaTuid
Jlexnmn

CamMocTrosTenbHas paGOTa

Buja npomekyTouHoii arrectanuu

DK3aMeH (ceMecTp) 4
Pa3paboTunk ( 2 L Tpudonosa H. B.
3as. kad. [1D A/ \ el Yurups M. B.

3aseayrommii OJ1A Tymapkun A. B.
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IIOATOTOBKA H 3alliTa JHCCCPTAUMH Ha COHMCKAHHC yquOﬁ CTCIICHU Kanauaara

HayK.



COIEPKAHNE TUCTIHILTAHEI

Beenenune

CogneprKaHHue, UENb U 3HAYEHHE OUCLHUIUIMHBI B MOArOTOBKE ACIMPAHTOB, &€
CBA3b ¢ APYTUMH AUCLIHIUTHHAMHU M ITIOATOTOBKON KaHIMAATCKOM auccepTauuu. Oowast
K1acCU(PUKaIIUs 3a7a4 MEHEKMEHTA.

Tema 1. Teopus MeHeKMEHTA.
MeHeHKMEHT: TEOPHA U METOIOJOTHS YIIPABICHUSCKON Hayku. McTtopus mMeHemx-
MeHTa. DOPMHUPOBAHHE MEHEKMEHTA B PA3JIMYHBIX COIUATBHBIX U TOJTUTHUECKUX CH-
creMax. DOPMUPOBAHUE MPUHIIMIIOB MEHEIKMEHTA KAK OTBET HA MOJIUTHUYECKUE U 00-
LLIECTBEHHO-COLUMAIBHBIE ITPOLIECCH. JKOHOMUYECKAs CUCTEMa: CBOMCTRA YCTOHUMBO-
CTH, TUHAMUYHOCTH, H3MEHUHBOCTH. YTIPABICHUE YCTOHUYHUBOCTRIO U U3MEHYHBOCTEI)
COLIMAIBHO- U OPraHUu3aliOHHO-2KOHOMUYECKOH CUCTEMEL. MeTOABI MPUHATHS YIPAB-
neHyeckux permneHuit. Ludpopusauusa o6MWLECTBEHHEIX H OPraHU3alHOHHO-YKOHOMHU-
YECKUX CUCTeM. Peamusalins TPUHIMNOB MPHHITUS YIPABICHYECKUX PEIUICHUN B
YCIOBUAX LH(POBOH TpaHC(HOPMaLK OOIIECTBEHHEIX U OpraHU3alMOHHO-9KOHOMH-
YeCKuX CHCTeM. D(PPEKTHRHOCTE KaK KIKUYEBOH KPUTEPU ANHAMUYECKOTO Pa3BUTHA
OPraHM3aLUOHHO-I)KOHOMUUYECKUX CUCTEM. Y IIPABIICHHUE IT0 3aTpaTaM. Y PaBJICHHUE I10
pesynbTaraM. [0CYynapCTBEHHOS WM MYHUMLMTATBHOE YOPABIACHUE: OTIMYUTEIBHbIC
OCOOEHHOCTH, CYILHOCTHRIC XapaKTEPUCTHKH, OCHOBHBIEC TCHACHLIMH PA3BUTUA B YCIIO-

BUSAX HOBOM PEATBHOCTH U TYPOYJIECHTHOCTH CPEIBI.

Tema 2. CpaBHHTE/IbHBIH MeHEIKMEHT H OPraHH3alHOHHOE [TOBeIeHHE

CpaBHUTEBHBIA MEHE IHKMEHT: MHCTUTYLUMOHAIBHEBIH acniekT. HalnoHanbHbIE MOJEITH
roCyapCTBEHHOTO YMPABJICHUS: ANalTUBHOCTh, YCTOMUMBOCTE, OpraHu3alluOHHO-
SKOHOMMUECKAS CUCTEMA KaK KJIFOUEBOH 00BEKT MEHEMKMEHTA. TeOpHs OpraHu3aIui.
[IpyHIMOBL 1 METOABI yipaBicHud. OyHkuuu ynpapneHus. CTpyKkTypHoe odopmie-
HUE OPraHu3allii B MEPUOA YCTOHYMBOCTH M U3MEHUYMBOCTH. BU3HEC-TIpollece U Ou3-

HEC-YCJIVIa B OPraHu3anuoOHHO-3KOHOMUYCCKHX CUCTEMAX B VCIIOBHAX HH(ppOBOﬁ



TpanchopMauuy. JIHMarHocTHKAa BHYTPeHHEro pucka. CereBrle (hOPMEI BHYTPHOTpAC-
NeBOl M MEKOTpacneBoi HHTerpauvu. OpraHu3allOHHOE MOBEIEHHE. MOBEACHUE
JAWYHOCTH, TPYNIBI U OPraHU3ALUOHHO-3KOHOMUYECKOH CUCTEMEI B YCIIOBUSIX U3ME-
Hsrowweics cpenpl. OpraHu3alMOHHaA KYIbTYpa: KaKk GeHOMEH U KaK THI LEHHOCTHO-
LICJIEBOTO OTBETA HA M3MEHEHHA B cpedax. CONMPOTUBICHUE OPTaHH3aUOHHEIM H3Me-

HCHHAM,

Tema 3. MeHe:KMEeHT OpraHu3auuii

KoprnopaTusHOe ynpasicHUE H KOHTPOJIb. YTIPABICHUE MOKA3ATEIAMHU POCTA CTOMMO-
CTH OpraHusaupi. KOpnopaTMBHAA W COLUMIBHAS OTBETCTBEHHOCTH. YTPABJICHHE
YCTOHYMBEIM PA3BUTHEM OTKPBITEIX CHCTEM. Crparerud. CTpaTern4ecKuil MeHEI K-
MEHT. TPAJULIMOHHBIE IIKOIBl H COBPEMEHHBIE KOHLENIMU. KOoprnopaTuBHEIE CTpaTte-
run. CTpaTernyeckue pecypeel U OpPraHU3allMOHHEIE CMOCOOHOCTH (mpMbl. MaTpuy-
HOE MCIIOJIHEHHE KOPIIOPATUBHOTO NOAX0JA B CTPATErHYECKOM MEHEDKMEHTE. YIIPaB-
JIeHHE OpraHU3alsAMHI COLMANBHON ceprl (KyNbTypa, HayKa, 00pa3oBaHue, 3ApaBo-
oxpaHeHue). Teopus M MPakTHKA YNPABICHHUS HEKOMMEPUECKNMHU OPraHU3allisIMH.
Teopus ¥ IpaKTHKa AaHTUKPHA3UCHOTO YIPABICHHUS OpraHu3aumeii. Pazsutue monenci

AHTHKPHA3UCHOTO YIIPABICHHS.

Tema 4. MeskayHapoaHblii GH3HEC H MEHEIKMEHT

MexnyHapoIHbIA OH3HEC U MEHEHKMEHT. [ [OHSATHE TPAHCHALMOHAIBHOTO O0BEKTA U
TPaHCHAUMOHATIBHON cTpaTeruu. TpaHCHAIIMOHANBHOE KOMAaHI000pa30BaHueE.
[IpoekT: TMIIM3auud, MAcHTHhUKaUMA. LIMKI npoekta. YnpaeneHue puckaMu. Komnu-
YCCTBCHHBIE W KAUECTBEHHBIC METOIBI OLUECHKH PUCKOB. OnepaunoHHas >PQpexTus-
HOCTh KOMMAHHUU H METO/IbI YIIPABICHUS ONEPAITMOHHON 3D (PEKTUBHOCTRIO IPOU3BO/I-

CTBEHHBIX CHCTEM KaK CJIOKHBIX OOBEKTOB.

Tema S. Ynpap/ieHue 3HAHUAMH, VIHHOBALMOHHBIH MeHeT:KMEHT



VYrpasneHue 3HaHHAMU. KiroueBas KOMOETeHUM. M aeHTU(PUKATIMA, COXPAHEHHE U
Pa3BUTHE OPraHU3alMOHHON KOMIETeHIMU. HoBarus, opraHu3auoHHas U TEXHOO-
rHyecKasl THHOBAUMS. MHHOBAUMOHHBIE IMKIILL U PEILEHUS, YTIPABIeHUE WHHOBALM-
AMHU. TEXHOTOrMYECKOE IIPEAIPUHUMATEIBECTBO KaK (pOpMa MHHOBALIMOHHON JEATENb-

HOCTH.

Tema 6. MapkeTHHr

PeIHOK. MapKeTHHT KaK PHIHOYHO-OPUECHTUPOBAHHAA (PYHKLMS YIIPABICHUA H Me-
HEIKMEHTA, YCIOKHEHHE MOBEACHUA MOTPEOUTENBCKUX ayauTopuid. TypOyieHT-
HOCTBb NOTPEOMTEIBCKUX B MPOU3BOICTBEHHBIX PEHIHKOB B YCIOBHAX HOBOI peajbHO-
ctd. DOpMHUPOBAHME LEMEH MOCTABOK B YCJIOBHIX HOBOH peanbHocTU. Tpancrpanud-
HBIE LeTIH U [yIoOanbHas NOrucTHKa. OnepauyoHHas JOrucTHKA, OpraHu3alioHHast
CTPYKTYpa B HAITPAB/ICHUH U YIIPAB/ICHUH IIOTOKAMH OCHOBHBIX PECYPCOB.
HuTemiekTyaipHas coOCTBEHHOCTE. YNPABICHHE HHTEIUICKTYAIbHOH COOCTBEHHO-

CTBHO.

Tema 7. MeHeKMEHT nepcoHaa

[Tepconarr Kak pecype. MOTHBALMOHHBIE H KOMIICHCALMOHHBIE 340441 B YIIPABJICHUA
YEIOBEUECKHMHU pecypcaMil. UenOBEUECKUN PECYPC Kak HOCUTEE KIKQUEBOH KOMIIE-
TEHUMH. MEKIYHAPDOIHOE YIIPABICHUE YCIOBCUYCCKUMH pecypcaMu. 1paHcHauuo-
HalIbHaA Kapeepa. dvanbHada kapeepa. TpaHcrpaHuyHble penokauuu. Pemarpuauus
NepCcoHaN ayIMTOPUI MEKIAYHAPOAHOM KOMIIAHUU. YTpaBiaeH4YecKas KoMaHaa, Kom-
NCHCAUMOHHAA crielM(HUKA YIPABICHYECKOr0 MepcoHana. uaroHanpHas Kapbepa.

YIIpaBiIeHHe MOTUBALMEH K ILOEPCTBY.

Tema 8. MeToabl H HHCTPYMEHTbI MEHE)KMEHTA B COBPEMEHHbIX YCJI0BHSX
Hudpousaums 1 nudpoBad TpaHchopManud. PeHMHKUHUPUHT OHU3HEC-TIPOLIECCOB.

OnTUMH3AIHS OPraHU3ALMOHHOM CTPYKTYPhI B IEPHOA HPPOBOH TpaHChOpMAaLIH,



MeToabl HCKYCCTBEHHOTO MHTE/UICKTa B YIIPABICHUM OPraHM3alMOHHO-IKOHOMHYE-
CKHMH cucTeMami. [IpennpuHuMaTenscTBo. CtapTan. TEXHONOTHYECKOE NPEANPUHH-
MaTeNbCTBO. CTapTanbl HA AKTHBHO Pa3BUBAOIIMXCS U HOBBIX phIHKAX. MHBECTUIIMM
M HHHOBALMOHHOE pa3BHTHE. MoOJenM MHBECTULHOHHBIX pElICHHN. MeToapl U HH-
CTPYMEHTHI YIIPABJICHYECKOTO yueTa. YIIPaBICHUCCKOEe KOHCYIETHPOBAHUE B MEPHOT
TpaHCHOPMAIIMOHHBIX TTPeoOpa3oBaHuit U HOBOI pealbHOCTH. MeTOAb! yIpaBieHYE-

CKOI'0 KOHCYIIETHPOBAHHA.

B ciyyae, ecny JUCUMINIMHA PEANU3YETCS B TPYINAX ¢ MAJIOM YHCIEHHOCTRIO,
3aHATUA IO OTACIBHBIM PA3ICIaM MOTYT MPOXOIUTH B BUAE YCTAHOBOUHOH JICKLMIA,
BBIIAYY U OOBACHEHUs 3aJaHUs N0 TEME, 4 TEKYIIUN KOHTPOJIb MOXKET NIPOXOAUTE B
BUJE [TPEACTABICHUS U 3allIUTHl ACOIUPAHTOM BHIITIOJTHEHHOTO 3aAaHHUSL.

OB1wuKe PeKOMEHIALMH 10 BBIMOIHEHUIO HHAUBU Y AJIbHEIX 3a0aHWH JOCTYTHEI
JUTs acTypaHTa B MEYATHOM MM MIEKTPOHHOM BUAE (Ha caiiTe YHUBEpCUTETA), TUGO
ACMUPAHT MOKET MOAYUYUTH PEKOMEHIAIMH Y TPENOAABATENS, OTBEYAKIIIEIO 34 TUC-
UHILTMHY, B 4aChl KOHCYIbTAlMA. 3agaHue QOPMYIMPYETCS ¢ YUETOM TEMATUKH AUC-

CCPTAHHOHHOT'O HCCJICIOBAHHA aclIMpaHTa B paMKax H3yqaeM0ﬁ AUCHUITIIUHBI.



YYEBHO-METOAUYECKOE OBECHHEYEHHUE TUCIUIIINHBI
MeToanuyeckue peKOMeHIAUHH N0 peaH3alHu AHCHHIIHHBI

MeToanuyeckHe peKOMeHIALHH NPenoJABaATe/IsAIM:

Ilepen HayanoM npenoJaBaHUA JUCUUTUIMHBL MPEIOAABATENO HEOOXO0AUMO:

— 3HATDH LIEIU U 3a0a4d [IPEIOAABAHHS IUCLIMITUIHHEL,

— MPEACTAB/IATh, KAKHe 3HAHUA, YMEHUS U HABBIKU JTOJDKEH IPUOOPECTH ACTTUPAHT
B [IPOLIECCE U3YYCHUA JAHHONW IUCLIMILINHEL,

— YETKO MOHUMATh, B (POPMHUPOBAHUM KAKHX PE3YJIETATOB OCBOSHHS IIPOTPAMMBI
ACMUPaHTYPBl YYACTBYET JUCLIUIUIMHA.

Ecnu y4eOHBIM IITAHOM 110 JUCLHIUIMHE NMPELYyCMOTPEH 3K3aMeH, €r0 PEKOMEHAY-
€TCA NPOBOAUTE B (pOpME MHIMBHUAYANLHONH Oecelpl ¢ aClMPAHTOM II0 BONPOCAM,
c)OpMYNUPOBAHHEIM B (DOHAAX OLICHOYHBIX CPEICTB MUCLUIUIMHBI, UCTIONB3Ys BO-
NPOCHL U3 PA3IUYHBIX Pa3/IeIOB AUCLUIIIMHEL, OOECIEUUB TEM CaMbIM OQJiee TTOIHYIO
MPOBEPKY 3HAHHWHN ACMUPAHTA.

B cBOCIH neATETBHOCTH NMPENOIaBaTe/b JODKEH PYKOBOICTBOBATLCS JIOKATIBHEIMU
HOPMATHUBHBIMH aKTaMH, PEIVIAMEHTHPYIOIUMH O00pPa30oBATENbHY) JEATENBHOCTD
no o0pa3oBaTENbHBIM IIPOTPAMMAaM IIOATOTOBKM KAaZPOB BBICLICH KBIM(PUKALNK
B YHUBEPCHUTETE.

MeTtoau4yeckue peKOMEHAALHH N0 CAMOCTOATENLHOI padoTe aCMHPAHTOB:

M3yyenne Kaxaoi AUCUUIDIMHBL JODKHO CONMPOBOKIATECA CAMOCTOSTENBHON pa-
OOTOH acnupaHTa ¢ PEKOMCHIOBAHHBIMU NIPEIIOJABATENSAMU JIMTEPATY PHBIMU HCTOY-
HUKaMHU 1 MHPOPMAllHOHHBIMH pecypcaMu ceTd MHTEepHET 1o BCEM pazfeniaM JUCLU-
TUIMHEIL.

Pgan BonpocoB, MOAJIEKALIUX U3YYCHUK) B COCTABE QUCLUIIIMHEL, JOCTATOYHO XO-
POLIO IpopadoTaHbl B yUeOHOM! TUTEpaType, MPEACTABIECHD! B HAYYHBIX TPYIaX, cOOp-
HUKAX TPYIOB, CTATBAX, B C€TH MHTEpHET. 3TH BONMPOCH MOTYT OBITE MEPEIaHEl aCHU-
PaHTaM Ha CaMOCTOATENBHOE H3yUeHHe. T aKad padoTa CTPOMTCS HA OCHOBE ITOATOTOB-
JICHHBIX TIPETIOABATENEM 3aaHIH ¢ ITEPEYHEM BOIIPOCOB, HA KOTOPBIE 00yYaroMiics

JIOJI’KEH HaWTH OTBETHI B npouecce CaMOCTOATC/IBHOTQ HU3YUYCHHA. CaMOCTOATEIREHO



MOTYT U3YYaThCs KaK LIENBIE TEMBI, TAK U OTIACJBHEIE BOMPOCH B COCTaBe 0003HAYCH-
HBIX TIPETOAABaTeeM, HO He MIOJHOCTRI) PACKPHBITHIX UM TeM. sl 3aKperuieHus Ma-
Tepraia BEIETCS KOHCIIEKTHPOBAHNE, TOTOBATCS pedepaThl, 3¢C€ UM ASNAKTCS JI0-
Kiagel. CTEIeHb OCBOCHHA CAMOCTOATENHHO H3YUCHHBIX MATEPUATIOB 00A3aTENbHO
MPOBEPACTCA KOHTPOJLHBIMH MEPONIPHATUAME C UCIIOIB30BAHUEM (POHIA OLIEHOUHBIX
CPEACTB MO AUCIUTIIHHE,

Ocoboe MecTo TpedyeTcd yISINTh KOHCYJIbTUPOBAHUIO, KaK 04HO# u3 GopMm 0dy-
YEHHUA U KOHTPOJIA CAMOCTOATEIBHOM padoThl. KOHCYIETHPOBAHHE TIPEATIONaraeT 0co-
ObIM 00Pa30M OpraHU30BAHHOE B3AUMOACHCTRYE MEKAY IPENOJaBaTeIeM U aCHUPaH-
TaMM, TIPH STOM MPEANOJIAracTes, 4To KOHCYJIBTAHT JIUOO 3HACT TOTOBOC PEIICHHE, KO-
TOPOE OH MOXKET IIPEAIIMCaTh KOHCYIBTHPYEMOMY, JIMOO0 OH BlIafeeT crocodaMu ges-
TEJILHOCTH, KOTOPBIE YKA3BIBAIOT MYTh PEIICHUS MPOOIEMEL.

ITepeyeHb OCHOBHOI U T0TIOJTHHTENbHOMH YUeOHOIH TUTEpaTYpBI,

HeoOX0aAuMoi A5 OCBOSHHS JHCUHILIHHDBI

No Hazpauue, Gubnuorpaduuieckoe onucanue K-Bo 3K3. B OnOS1. (Ha

Kad.)

Tomncon A A, Ctpuknena A Jlxx CTpaTeruveckuii MeHeI K-
MeHT. MckyceTBC pa3padoTKH U peaiu3alid CTPaTeruu:
YueCGHHK 1015 By30B / Ilep. ¢ aHr. moa pen. JLI'. 3aiiuesa,
M U Cokonosoit. — M. : Banku u Supsku, KOHUTH, 2017
2 |Kaprvepa menemxepa / JI Axoxka — «[lonyppu», 1984

3 Hadpt P. JI. MenemxkmenT: YueOHuk. - CIIO.: ITutep, 2001. -
832 ¢. - Cepusi: Teopus M MpakTHKa MEHEIKMEHTA

Anusec . Haeansnbiil pykoBonuTens: IToweMy uM Heab3s
cTaTh U 4TO M3 3TOro cneaver / Mixak Kanmepon Anusec ;
Ilep. c anrn. — M.: AnbnunHa busnec bykc, 2007, — 262, ne-
penzgaHue. - AnpnuHa ITaGmumep, 2022

IlepeueHnb pecypcoB HHPOPMALHOHHO-TEICKOMMYHHKALHOHHOT ceTH «MHTep-

HET», HCTIOJB3YEMBIX MPH OCBOCHUH THCITUII/THHEI

Ne DINEKTPOHHBIH anpec
1 http://www.consultant.ru
2 | https://economy.gov.rw/
3 https://rosstat.gov.ru/
4 | https://minfin.gov.ru/ru/
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HH()OpMALHOHHBIE TEXHOJIOTHH (ONIEPALHOHHBIE CUCTEMEIL, TIPOTPAMMHOE 00ecTIeye-
HUE OOIIEro U CIeUHATH3HPOBAHHOTO HA3HAYCHHUS, 4 TAKKE MHQOPMaUOHHEIE CIpa-
BOYHBIC CHCTEMBI) H MaTepUATBHO-TEXHIYECKAs 0a3a, UCMIOIB3YEMBIE TTPH OCYILIECTR-
JCHUK 00pa30BaTE/IBHOTO MIpoLecca 10 JUCUMIUIMHE, COOTBETCTBYIOT (heaepabHEIM
rOCYIapCTBEHHBIM TPEOOBAHMAM.

KoHkpeTHBIE (DOPMEI U TTPOLEAYPHl TEKYILErO KOHTPOJIS 3HAHWIA U MPOMEKY-
TOYHOM aTTECTALWH, BKIKYAS IIEPEUEHD YK3aMEHALIMOHHBIX BOMIPOCOB (I Ipunoxenue
1), a TakKe METOIMUYECKUE YKA3aHHUA AJ14 00YUAIOIMXCA 10 CAMOCTOSATENBHOI padoTe
NpH OCBOSHUHU JUCLUIUIMH JOBOAATCS 10 CBEAEHUS 00YYAKOIIUXCsl HA NEPBOM 3aHS-

THH.
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[Ipunoxenue 1
CrucoK 3K3aMeHAUMOHHBIX BONPOCOB MO AUCLHIINHE
«MeHeDKMEHT»

1. MEHEMKMEHT: TEOPHA U METOOOJIOTHS YIIPABJICHYCCKON HAYKH.
2. Hctopus MeHemkMeHTa, DOPMUPOBAHNIE MEHEDKMEHTA B PA3IMYHEIX COLUANIE-
HBIX U MOTUTUYECKUX CUCTEMAaX. QOPMUPOBAHUE TPUHIIMIIOB MEHEDKMEHTA KaK OTBET
HA MOJINTHYECKUE H OOILECTBEHHO-COLMAJIBHEIC MPOLIECCE.
3. DKOHOMHHYECKas CHUCTEMA: CBOICTRA YCTOMUHUBOCTH, TUHAMUYHOCTH, U3MEHUYHBO-
CTU. YNpaBJAeHHE YCTOHUNUBOCTBIO H U3MEHUUBOCTHI) COLIMANBHO- U OPraHU3alluOHHO-
SKOHOMHYECKOH CHCTEMEL.
4. Mertoapl IPHHATHSA YIIPABJICHUSCKUX pelieHui. [LudpoBuszauus 0OLIECTBEHHEBIX U
OPraHU3allHOHHO-3KOHOMUUYECKHUX CUCTEM, Peanusarivsi NpUHUKNOB NPUHATUS YIIPAB-
JCHYECKUX PELICHHH B YCIOBUAX LU(DPOBOI TpaHCchHOpMaLUn OOIIECTBEHHEIX U Opra-
HH3ALUOHHO-OKOHOMUYECKHUX CHCTEM.
5. DdphexTUBHOCTD KaK KJIHUEBOH KPUTEPHH AMHAMUYECKOTO PA3BUTHUSA OPraHU3allu-
OHHO-3KOHOMHUYECKHX CUCTEM. YTIPABICHUE M0 3aTpaTaM. YNPABACHUE MO PE3YIIbTa-
TaM.
6. T'0CynapCTBEHHOE H MYHULUNATBHOE YVIIPABICHUE, OTIHYUTENBHEIE 0COOEHHOCTH,
CYILIHOCTHBIE XapaKTePUCTHUKH, OCHOBHBIE TEHACHIIUU PA3BUTUS B YCIOBUSAX HOBOH pe-
JIBHOCTH U TYPOYJIEHTHOCTH CPEIBI.
7. CpaBHUTENBHBIH MEHEIKMEHT. HHCTUTYUHMOHATEHBIN acnekT, HallmoHaasHEIE MO-
JIENU TOCYIAPCTBEHHOTQ YIPABNEHUS, aTaNTHBHOCTE, YCTOHYUBOCTS.
8. OpraHn3auMOHHO->KOHOMMUYECKAA CHCTEMA KAK KIIHOUEBOH OOBEKT MEHEIKMEHTA.
Teopusa opranuszauuu. [IpHHUKNBI B METOABI yHpaeieHUs. OYHKUUH YIIPABICHUA.
CTpykTypHOE 0(POPMIICHHE OpraHu3aluy B MEPHO] YCTOHYUBOCTH U USMEHUUBOCTH.,
9. BusHec-nponece U OU3HEC-yCIIYTa B OPTaHU3ALHOHHO-3KOHOMHUYECKUX CUCTEMAaxX
B YCJIOBHAX UMPPOROH TpaHcdopMauuu. JAUarHoCTHKA BHYTPEHHETO pucka. CETEBHIE

(pOpMBI BHYTPHOTPACTAEBON H MEKOTPACAEBON HHTETPALH.
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10. OpraHu3anMOHHOE MOBEOECHHUE. MOBEACHUC JIMUYHOCTH, TPYMIBI M OpraHu3auu-
OHHO-3KOHOMHYECKOH CUCTEMBI B YCIOBUAX U3MEHSIIOLIEHCA cpeanl. OpraHu3aiuoH-
Has KyJIbTYpa: Kak (JEHOMEH M KaK THII LEHHOCTHO-1IEIEBOIO OTBETA HA USMEHEHUS B
cpenax. ConpoTHBNCHHE OPraHU3ALHOHHBIM H3MCHEHHSM.

11. KopnopatuBHOE YIIPABIICHUE W KOHTPOJIb. Y TIPABJICHUE ITOKA3ATEINAMM POCTA CTO-
UMOCTU OpTaHU3aL1H.

12. KopnopaTuBHas U COLMANTbHAA OTBETCTBEHHOCTD. YNIPABJICHUE YCTONUMUBEIM pa3-
BUTHEM OTKPBITBIX CUCTEM.

13. Ctparerus. CTpaTerHueckuii MEHEHKMEHT. TPAAULIMOHHEBIE IIKOIB U COBPEMEH-
Hele KoHUeTIUMK. KoprnoparueHeie cTparerud. CTpaTeruyecKue pecyperl U Opranusa-
LHOHHBIE CIIOCOOHOCTH (PUPMBL. MaTprudHOEe UCMOMHEHUE KOPHOPATUBHOIO OAX01a
B CTPATETHYECKOM MEHEKMEHTE.

14. MesknyHapoaHblil Ou3Hec U MeHEKMEHT. [IoHATHE TPAHCHALIMOHANBHOIO 00b-
€KTa U TPAHCHAUMOHAIBHON cTpaTerti. TpaHCHAIMOHANBHOE KOMaHA000PA30BAHME.
15. Tpoext: Tunu3anus, uaeHTHUKaUMs, LMK npoekTa. YnpaeneHue puckamu, Ko-
JIMYECTBEHHBIC H KAYECTBEHHBIE METOB! OLEHKU PUCKOB.

16. Onepaunonnas >PpGHeKTUBHOCTh KOMIIAHUK ¥ METOBI YIIPABICHUS ONEPALUOHHOM
() PEKTURHOCTHIO TPOH3BOICTRBEHHBIX CUCTEM KAaK CIOXKHBIX 0OBEKTOB.

17. Ynpaenenue 3HaHusMu. Kimtouepas komneteHuus. MneHTuduranus, coxpaHeHUe
U Pa3BUTHE OPraHU3aLUOHHON KOMIETECHLH.

18. HoBamus, opraHM3alMOHHas1 M TEXHOJIOTMUECKAs MHHOBALWsA. MHHOBallMOHHBIC
LMKl W PELIEHUA. YNPaBAeHHE HHHOBAUUAMHU. TEXHOIOTMYECKOE MPEANPUHUMA-
TENIBCTBO Kak POpMa MHHOBAUHOHHOH NEATEIEHOCTH.

19. PeiHOK. MapKeTHHT KaK PEIHOYHO-OPUECHTUPOBAHHAS QYHKLMA YIIPABICHHA U ME-
HEUKMEHTA. YCIIOKHEHHE MOBEJICHUS MNOTPEOUTENbCKUX ayautopuil. TypOyieHT-
HOCTB NMOTPeOUTENBCKUX U MPOU3BOACTBEHHLIX PHIHKOB B YCIOBUSAX HOBOH pEANBHO-
CTH.

20. ©opMHpOBaHHUE IIETIEH MOCTABOK B YCJIOBUAX HOBOH peaIbHOCTU. TpaHCcrpaHud-
HBIE LIEMH U IVIOOANbHAA JOrHCTHKA. OnepaloHHas JIOTUCTHKA. OpraHusalnioHHast

CTPYKTYPa B HAIIPABICHUU U YIIPABICHUH IIOTOKAMH OCHOBHBIX PECypPCOB.
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21. MuTemneKkTyanbHas coOCTBCHHOCTE. YNPABJICHHE UHTEIUICGKTYANbHONH COOCTBEH-
HOCTBIO..

22. TTepcoHan KaKk pecypc. MOTHBAIMOHHBIE U KOMIEHCALIMOHHEIE 331441 B YIIPaBJIe-
HHM YETOBCUECKMMM pecypcaMu. YenoBeuecKuil pecype Kak HOCUTENb KIHOUEBOMH
KOMIETEHLIHH.

23. MexkayHapoIHOe YMPaBIEHHE YEIOBEUECCKUMH pecypcaMu. TpaHCHAIMOHATBHAS
Kapeepa. AyaneHas Kapeepa. TpaHCrpaHUYHBIC PeNoKauuu. Penarpuauus mnepcosal
ay IUTOPHUHA MEKIYHAPOIHONH KOMITAHUM.

24. VrpaeneH4eckas koMaHAa. KoOMNeHCAllMOHHAs crneuu@uKa yHpaBlICHUYECKOrO
nepcoHana. JduaroHaibHad Kappepa. YIPaBiICHUE MOTUBALMEH K IMACPCTRY.

25. undposuzauna u nudposas Tpancopmannst. PEMH)KUHUPUHT OU3HEC-TIPOLIECCOB.
OnTuMH3aIus OpraHu3alMoHHON CTPYKTYPHL B IEPHUOI TM(POBOH TpaHCcHopMaliy.
26. MeTonbl UCKYCCTBEHHOTO MHTENIEKTA B YIPABICHUH OPraHU3alMOHHO-3KOHOMHU-
YECCKUMH CHCTEMAMH.

27. IlpeanpuaumMatenscTBo. Ctapran. TexXHOTOTHYECKOe MpPeANPHHUMATENBCTRO.
CrapTarnsl Ha aKTUBHO PA3BHBAOIIMXCS U HOBBIX PEIHKAX.

28. VlHBECTHLUMM W MHHOBALMOHHOE pa3BuTHE. MOIENN MHBECTULMOHHEBIX PELICHHUI.
29. MeToapl M MHCTPYMEHTHI YIIPARICHUESCKOTO yUeTa.

30. YnpaBneHUECKOe KOHCYJIBTHPOBAHUE B NEPUO TPAHC(POPMAIIMOHHBIX TTpeodpaso-
BAHUI M HOBOW PEATbHOCTU. METOIBI YIPABICHUYECKOTO KOHCYJIBTHPOBAHUA.

31. YnpaBicHHE OPraHM3aUUAMH COLMAIBHONU ceprl (KyJIpTypa, HaykKa, oOpa3oBa-
HHE, 37PaBOOXPAHEHNE).

32. Teopus 1 IPaKTHKA YNPABICHUA HEKOMMEPUECKAMU OPTraHU3ALHSAMH.

33. Teopus ¥ TpaKTHKA aHTUKPU3UCHOTO YIIPABJICHUS Opranusauueii. Pazputue mome-

el aHTUKPH3HCHOTO YIIPABJIEHHUSL.
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